2017 VALUE FOR MONEY
STATEMENT AND SELF-ASSESSMENT
For the 15 months from 1st January 2016 to 31st March 2017.
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1. EXECUTIVE SUMMARY
Vision
LYHA is committed to providing excellent quality affordable homes and services that
make a positive impact on people and communities.

Strategic Aims
We have refined our corporate plan for 2016-2020 to focus the delivery of our
vision. Our two strategic aims are:
1. To provide a positive customer experience
2. To make a positive difference locally
Supported by three strategic priorities:
1. Being a strong, viable and efficient business.
2. Being an employer of choice.
3. Growing our business and providing more new homes.
Which will give us a positive reputation.
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Value for Money
Value for Money (VFM) at LYHA is more than making cost savings. VFM is about
making sure we get the best value we can from our assets for the benefits of our tenants
and stakeholders, and to provide the right quality homes and services. Our vision of
VFM has two main elements
a) maintaining surplus through:
1) increasing the number of new homes that we provide
2) controlling our costs and
3) improving performance – increasing income and reducing losses
b) active asset management, which we define as investing in our properties where that
improves or maintains the value we can expect to gain from them in future. Investment
to replace components in existing properties, such as windows or boilers, are made on
the basis of age and condition, so older components are inspected but only replaced
when they wear out. Lower yield properties are assessed for their delivery against the
vision. Properties may be disposed if that better delivers our overall objectives. For
example, where the sale of a higher value property could fund the provision of more
new homes.

A track record of delivering Value for Money
In 2016/17 LYHA has continued to deliver Value for Money. In order to better
understand our performance compared to our peers we have moved the year-end
reporting date from 31st December to 31st March, aligned with the majority of housing
associations. This means 2016/17 comprises 15 months. Where a cumulative, rather
than snapshot figure is reported this will be 80% (12/15ths) of the annual amount to
provide a sensible comparison. We understand the return that we generate from our
assets, in the form of Net Present Value (NPV), and have been able to increase the
average NPV of our assets from £20,715 in 2015 to £23,751 in 2017:
TOTAL NPV
AVERAGE NPV

2015

2016

2017

26,059,663
20,715

28,991,612
23,046

32,515,189
23,751

More information is provided in section 2.

Through the year 2016/17, LYHA has
also maintained the successful
delivery of new homes to rent and
buy, with the period January 2016 to
March 2017 seeing delivery of 121
new homes. This continues the trend
towards growth in new housing, which
we are planning to continue, with over
250 more new homes planned for
delivery. More information is provided
in section 3.
4

The delivery of new homes has not been the sole focus of the organisation in 2016/17.
Working with our customers and maintaining our existing homes is the core of our day
to day activity. More of the rent charged over the previous 12-months was collected in
2016/17 than in any of the last four years. Rent lost to void properties was better than
in three of the previous four years, and the average cost of a repair fell for the third
year in a row. Further improvements in these areas are required, as performance does
not match the best performing organisations in any of those three areas, but the trends
are promising.
Dec
2012
Void loss %

Dec
2013

Dec
2014

Dec
2015

Benchmark
2016

Mar
2017

1.34%

1.28%

1.00%

1.23%

1.55%

1.17%

% Rent Collected

99.20%

98.20%

98.04%

99.19%

99.80%

99.29%

Average cost of a
repair

94

94

141

119

115

Likewise, in managing costs the trend has been good, this time achieving best quartile
performance in the headline social housing cost per unit.
2016/17

2015

Benchmark

Variance
% shift

Operating Margin

34.6%

24.1%*

28.4%

Headline SH Cost per Unit £2,619

£3,420

£3,960

10.5%
43.6%
-£801
23.4% reduction

More information is provided in section 4.
Overall, while recognising that there is still much work to be done LYHA are proud of
the VFM gains and outcomes delivered over the last year, and are looking forward to
the challenge of delivering more over the years ahead.
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2. RETURN ON ASSETS
At LYHA we understand the return on our assets
through assessing the net present value (NPV) of each
property. This is a widely used calculation of the
current value of future cash-flows associated with the
asset. When considering the return on our assets, our
strategy is to generally increase the average NPV of
our assets, whilst recognising that some, lower-yielding
homes have a vital role to play in delivering our vision.

3% Increase in average
NPV to £23,751

Current Returns on Assets – Net Present Value (NPV)

Our Asset Strategy, for delivering VFM through our assets, states that we will improve
the average NPV across our stock [push the red line up] by:
To the left of the graph
Improving performance; achieving efficiencies, disposal where it can add value
or disposal where there is a drain and no strategic connection; and
understanding and sustaining low yield homes.
To the right of the graph
Building more new homes and increasing the performance of existing ones.
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Delivery of Improved Returns on Assets
The approach of measuring the NPV of assets was developed in 2015, in partnership
with advisors David Tolson Partnership. The graph below illustrates the increased
overall value delivered over the last three years, and the increase in the average NPV.

Much of the overall increase is driven through the growth programme but the drivers
for the growth in the average NPV include: reduced management costs; reduced
responsive maintenance costs, reduced voids and improved bad debts performance,
as illustrated in section 4 – Performance Management and Benchmarking.
The experience of improving performance to deliver higher-yielding assets has
therefore influenced our future plans to drive further value from these assets.
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Future Plans to improve Return on Assets
We will understand the individual performance of all schemes and use this to target
management interventions and use operational performance targets to drive
segmented performance improvements.
All under-performing areas will have performance plans developed regardless of their
NPV. This will result in improvements in all NPV, average NPV and future surplus
generation, as per the graphic overleaf:

To provide a further level of understanding, our current Asset Register has been
overlaid with NPV against Market Value and building on the approach above has been
segmented into quadrants using a benchmark £85k market value based on the cost
of building one new home and £23,751 average NPV.
Each scheme has been categorised, based on the Asset Register outturn, into one of
4 categories:

Low Value: Low NPV
Low Value: High NPV
High Value: Low NPV
High Value: High NPV
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Quadrant
Low
Value:
Low NPV

Strategic considerations & approach
•
•
•

Consider options to improve NPV
Dispose if cannot improve NPV or if significant drain on resource /
average NPV.
Consider social impact – we may retain homes where adds to our
social purpose and can be offset by improvements elsewhere.

Low
Value:
High NPV

•

Continue to push for improved NPV through performance and
efficiencies

High
Value:
Low NPV

•
•
•

Consider disposal where the return could enable more new homes
and is not significantly detrimental to social purpose
Proactively target to supplement provision of more new homes
Flag and act if tenancy changes or above average / poor rate of
return spend needed

•
•

Continue to invest in and sweat to increase NPV and rate of return
Target red and amber performance areas to achieve this

High
Value:
High NPV

The chart below clearly illustrates the quadrant approach and how focussing on a risk
and opportunity basis will push performance to the right of the chart improving the
overall average.

The improvement in NPV should track through to our long-term financial plan, by which
we estimate our financial performance over the next 30 years. Improvements in cashflows will be realised in additional financial capacity and the ability to service more
debt and ultimately deliver more new homes.
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Return on Assets and Planned Investment
In order to make effective decisions that deliver VFM, LYHA commissioned a stockcondition survey in late 2016 of all homes over four years old. Access was granted to
over 95% of these homes which has provided a full and robust source of information
upon which to base investment decisions.
The condition information indicates the likely nature of the major repairs programme
for the next five years, which enables us to procure the programmes in a way that
delivers best value for money and a great experience for customers. The full
programme is cross-checked with the property NPVs to ensure that any investment is
viable.
In 2017 procurement of the major repairs programmes for the following four years will
be undertaken, providing good value on costs and more certainty on the delivery of
the works to be carried-out. This will be achieved through developing framework
agreements with suitably qualified contractors.
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3. GROWING OUR BUSINESS AND PROVIDING MORE HOMES

101 New homes
delivered in 12 months

7.9% growth in homes
provided in 12 months

£500k annual increase
in turnover though
new homes

In the 15 months of the extended financial year of 2016/17, LYHA completed 121 new
homes, including 101 new homes in the 12 months from April 2016 to March 2017.
That’s a 7.9% increase in the number of homes provided in 12 months. The 101 new
homes will generate an additional c£500k income across a full financial year, with very
little additional cost.
The new homes were developed in-house, acquired privately, purchased through
s.106 agreements with developers and redeveloped from existing properties. These
homes are located in Leeds, Barnsley and Settle. They have been let at social rents,
intermediate rents, affordable rents and sold as shared ownership.
The variety of methods used to deliver different housing products in different markets
illustrates the way that LYHA considers VFM in investment decisions to deliver tradeoffs between financial performance and delivering on our vision.
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As well as completing 121 new homes, a further 107 homes are on-site for completion
in 2017/18 including:
•
•
•
•
•

23 homes at St John’s House in Leeds
27 homes at Newstead Road in Barnsley
13 homes at Burley Lane in Leeds
A further 27 homes at Wilthorpe Road in Barnsley (6 homes in 2016/17)
A further 8 homes at Barnsley Road, Wombwell (25 homes in 2016/17)

Building more homes
delivers our VFM
strategy in: improving
surpluses
through
additional
income;
reducing costs-perunit;
improving
operating margins,
improving
NPV
through
lower
average costs.

Delivery of 101 new
homes in twelve
months
compares
very well with the
sector and illustrates
how well LYHA is managing VFM to deliver new homes for the people and
communities of Leeds and Yorkshire. The graph below compares LYHAs growth in
homes for 2016/17, compared with three other peer groups for 2015/16, the latest year
for which data is available.
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4. PERFORMANCE MANAGEMENT AND BENCHMARKING
The VFM Standard requires housing associations to have performance management
and scrutiny functions which are effective at driving and delivering improved value for
money performance.

Performance Management
The focus on performance is to deliver our overall VFM
goal of maintaining a healthy surplus, through increasing
income and reducing losses. Income can be increased
through having our homes occupied as much as possible,
minimising void periods. Losses are reduced by collecting
as much rent as possible and reducing arrears which can
lead to bad debts.

Operating margin
increased to 34.6%
from 24.1% in Dec 15

LYHA has a robust performance management framework which is reviewed annually
and complements the corporate strategic objectives and priorities.

Maintaining a healthy surplus
2016/17

2015

Benchmark

Variance

Operating Margin –
overall

34.6%

24.1%*

28.4%

10.5%

Operating Margin –
social housing lettings

31.0%

23.6%

31%

7.4%

EBITDA MRI

477%

687%

170%

-210%

The improved Operating Margin demonstrates both the impact of the growth programme
and the delivery of the LYHA VFM action plan. The action plan delivered on: repairs
procurement; mobile working technology; improved customer relations management
(CRM) system; partnership working; a review of estate services; performance
management and risk management. Although not complete, actions were also taken
towards: using customer insight to deliver a more tailored repairs service; reviewing the
standard specification of repair components; shifting to digital communication with
customers.
In 2016 LYHA made its first shared ownership sales. In all, 15 sales were made in the
period at an average of 40% share of the property. Identifying the right sites for this
product and delivering a new sales service has been a significant piece of work. The
sales have significantly improved the overall operating margin, compared to the sector.
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Occupancy & Lettings

Void loss fell to 1.17%,
only bettered once in
last five years.

The graph shows the consistent improvements in both
void loss and relet days, which is considered to be the
main driver of void loss.
Void loss of 1.17% at March 2017 is £88k, or an average
£5,866 per month. The exception to the trend is void loss
in 2014 where LYHA significantly out-performed
expectations.

The benchmark for Void loss is the median derived from the 2016 global accounts.
The benchmark for relet days is the sector median from Housemark.
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Minimising Losses

Rent collected
improved to 99.29%, a
five-year high

% Rent Collected
Current Arrears £
Current Arrears %
Former Arrears %

Minimising losses is achieved through effectively
collecting the rent charged, minimising the current and
former customer arrears and therefore collecting as much
as possible of the rent charged.

Dec 2012

Dec 2013

Dec 2014

Dec 2015

99.20%
198,509
4.25%
2.81%

98.20%
248,674
4.96%
1.50%

98.04%
215,342
4.15%
1.49%

99.19%
233,526
4.28%
1.12%

Benchmark
2016
99.80%
215,276
3.65%
1.26%

Mar
2017
99.29%
256,562
4.35%
1.40%

The benchmark for rent collected is the sector median from Housemark. The current
and former arrears % are the medians derived from the 2016 global accounts.

Rent collected in 2016/17 was at the best level for over five years, although 3rd quartile
when compared to the benchmark. This is the best measure of income collection
performance as it is equalised over 12 months. There is more to do in this area and
we are investing in technology to provide the insight and analysis to focus efforts where
they will have the greatest impact. Current and former customer arrears also remain
in the 3rd quartile compared to the benchmark. The rise in arrears percentage largely
due to the impact of moving from a December reporting date to March, when LYHA
operates a monthly debit that doesn’t correspond with the 4-weekly payment cycle of
Housing Benefit. Housing Benefit related arrears rose £19k between December 2016
and March 2017, which equates to 0.33% of the rent charged, and would have meant
total arrears at the same level as 2015.
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Understanding Our Costs
In addition to managing
performance, the
regulator expects that
we understand the
costs and outcomes of
delivering specific
services and which
underlying factors
influence these costs
and how they do so.
This is demonstrated
through an analysis of
the costs-per-unit of
delivering services
through 2016/17.

Costs per Unit & Regression Analysis
2016/17

Headline SH CPU

£2,619

2015

£3,420

Benchmark

Variance

(from HCA
Regression
analysis)

% shift

£3,960

-£801
23.4%
reduction

Management CPU

£1,358

£1,410

£1,040

-£52
-3.7%

Services CPU

£212

£230

£530

-£18
-7.9%

Maintenance CPU

£434

£710

£1,000

-£276

comments

Improvement
through
controlling costs
and delivering
growth
New team
structure with
headcount “rightsized”
Service charge
review delivered
efficiencies
Delivery through
local contractors

-38.9%
Major Repairs CPU

£517

£750

£880

£-233
-31%

Other Costs CPU

£98

£320

£520

-£222

All necessary
works carried out
as per stock
condition surveys
Triennial pension
review in 2015

-69.4%
** When looking at costs per unit, the figures for 2016/17 are based on 80% of the 15-month
costs, to indicate the 12-month cost for comparability and consistency.
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In controlling our costs, the key performance indicator is the headline social housing
cost-per-unit (CPU). It is through this measurement that
we assess the overall impact of our VFM strategy and we
are delighted to make a huge improvement in this
Headline Cost of Social
measure through 2016/17.
Housing fell to £2,619
from £3,420 in 2015
The benchmark comes from the Homes and
Communities Agency’s 2016 regression analysis which
reported the median costs per unit in the sector. When
looking at benchmarked costs per unit LYHA has been able to gain efficiencies from
serving more customers (121 additional homes in the period) from the same cost base.

The LYHA operating model was revised in 2016. The
headcount and structure was right-sized for the growth
programme that we are undertaking. Management costs
have therefore remained static despite an increase of
nearly 10% in properties owned.

Average repair cost
fell for the third year in
a row to £115

The

cost
of
maintenance
illustrates
the
financial benefit of
using
local
contractors
and
suppliers, in addition
to the benefit felt in
our communities of
having
a
local
workforce.
It is
expected that further
VFM can be found in
the
cost
of
maintenance and we have appointed to new contracts in the year for responsive
maintenance and void and cyclical maintenance.
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Outcomes
2016/17

2015

82%
Customers satisfied with
the service provided by
their social housing
provider
3.28
£s invested for every £
generated from operations
in new housing supply

85%

£0.01
£s invested for every £
generated from operations
in communities

£0.02

Benchmark Variance

88.1%

% shift
-3%
-3.5%

1.86

0.75

1.42
76.3%

n/a

-0.01

Whilst overall
satisfaction has
reduced slightly
our Net Promoter
Score increased
from 35 to 40 –
representing top
quartile
performance.

-50%

We are delighted with the cost control demonstrated by the costs per unit, however
those costs are incurred in delivering services to customers and LYHA is committed
to ensuring that delivering an efficient and well-run service is not at the expense of the
customer experience.
A full survey of customer views was carried out in Autumn 2016, which showed that
overall satisfaction with the service had fallen by 3 percentage points, a 3.5% shift.
This had been expected following a review of the level of estate services delivered,
when we changed the frequency of visits to some locations, and the specification of
some services, to keep costs and charges lower. Improving Customer Satisfaction is
a key priority for 2017/18.
Customer experience will be improved in 2017/18 by a continued investment in
technology that will allow for greater flexibility in communication at times that suit the
customer, and increased efficiency in response. In 2016/17 our business processes
have not always taken full benefit of the potential offered by the technology to do things
better and the satisfaction figures reflect that.
In moving to a new operating model, two Community Coordinator posts were created.
These positions have worked to build the resilience of our communities and to directly
improve customers’ lives. It is felt to be a real success that this level of resource has
been committed in times of falling rental income.
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Value for Money in the Future
Through 2017/18 performance will be monitored monthly through a Board
Performance Scorecard, supplemented by an Operational Performance Scorecard
and a Performance Management Information pack. We will also develop on-line,
operational performance reporting to provide more “real-time” information to functional
managers, allowing them to monitor and correct performance in good time.
Our headline targets for 2017/18 are:
2017/18
Target

2016/17
Performance Variance

Operating Margin - Overall

32.2%

34.6%

-2.4%

Operating Margin - SHL only

30.0%

31.0%

-1.0%

Overheads %

20.0%

21.1%

1.1%

Headline SH CPU

£2,665

£2,659

-£6

Rent Collected %

101.00%

99.29%

1.71%

Current Tenant Arrears %

3.80%

4.58%

0.78%

Void Loss %
Customers satisfied with the service
provided by their landlord

1.00%

1.04%

0.04%

90.0%

82.0%

8.0%

Net Promoter Score
£s invested for every £ generated
from operations in communities
Growth #

45

40

5.0

£0.03

£0.01

£0.02

107

79

28.0
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5. PROGRESS COMPARED TO 2016 VFM PLAN
The 2016 VFM Statement included an action plan for the forthcoming year. This table
identifies those actions and reports which have been completed, or explains progress
against incomplete actions.
Category 2016 VFM actions identified

Status

Review added value investments as part of the 2017
budget setting round once full scale of rent cuts has
been evaluated 12 months in.
Complete review of all homes generating less than 5%
NPV and continually update the active asset
management programme

Assets

Identify high value homes for potential disposal and
creation of additional homes
Asset investment v disposal options to be completed
and resultant investment and cashflow to be included
in the 2017 budget.
Continue to identify and agree individual asset
management response plans for assets at risk of or
making a loss.
Maintain as a red risk and report on new initiatives as
planned and implemented.
Complete the evaluation and segmentation of repairs
by customer & property profile

Repairs

Identify repair trends to cluster and achieve better
procurement and economy of scale.
Complete the re-procurement of the repairs &
maintenance service
Analyse 12-month post-implementation review of
outputs v expected outcomes.

Reprocurement finalised in
March 17, therefore this action
moves forward to the new 2017
/18 plan.

Review the Voice event findings to determine in light
of increasing pressure on operating cost budgets and
specifically repairs what actions can be afforded and
to consult with customers to agree a priorities list for
future investment.

New and refreshed approach to
customer involvement to be
trialled in 2017/18
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Compliance
Customer
Digital
Financial management
Partnerships

Addendum / revised VFM statement to be published
in September 2016 to respond to regression analysis,
Global accounts and sector benchmarking
VRTB Policy to be published after the publication of
the NHF Guidance.

National policy delayed, pilot
due in 2017/18

Complete a 2016 Star Survey and design more
stretching research on VFM.

Complete full evaluation and implement
segmentation approach to service delivery

Segmentation of our customer
base and providing services that
those customers value, remains
an objective in 2017/18.

Complete website implementation and agree targets
to drive change to a self-service system to reduce
operating costs.
Review the Customer Services Function to ensure it is
driving forward the digitalisation agenda and
efficiencies are being reinvested back into service
provision / income collection
Detailed review of all operating costs which increased
in 2015 to be completed
½ year comprehensive review of spend v budget
against VFM strategy and realignment of budget midyear to deliver vfm outturns.
Business case evaluation to change year end to 31st
March to align with majority of sector
Publish the stress and sensitivity testing

Published internally to staff and
members.

Complete implementation of invoice management
system.

Options for IT to support
financial management efficiency
have been assessed but
implementation is not
complete.

Explore partnerships as unable to include additional
revenue or capital funding into affordable warmth
without direct VFM returns.
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6. SUMMARY OF VALUE FOR MONEY IN 2017/18 AND BEYOND
Our VFM strategy sets out seven overall goals, and this section lays out the action
plan for 2017/18 to deliver those goals.

1

2

3

VFM Goal

2017/18 VFM actions

Target 31st March 2018
Outcome

Complete 190
new homes by
March 2020

Complete all approved development schemes

107 new homes

Source new finance for continued development

£10m increase to loan facility

Approve projects to deliver at least 23 new
homes in 2018/19

Minimum x1 new committed
development scheme

Analyse 12-month post-implementation review of
outputs v expected outcomes of the repairs and
maintenance re-procurement.

Cost-per-repair of less than
£110

Review necessity of any new / replacement role
to ensure spending on staff costs remains within
the prescribed envelope.

Staff costs on budget or lower.

Embed our shift to digital channels of
communication, delivering choice and flexibility at
same cost.

Management costs-per-unit
less than £1,320

Maintain a top
quartile headline
social housing
cost-per-unit
Improve our
management
cost-per-unit to
third quartile

4

Maintain
operating
margin at 30%

Complete procurement review of goods and
services suppliers

Ongoing contract savings of
more than £50k each year

5

Improve current
tenant arrears to
3.5% of rent
charged by
March 2020

Embed system based escalation processes

Current tenants arrears of
3.8% by March 2018

Keep rent lost to
voids at less
than 1% of rent
charged

Embed new voids contractor

Average relets at less than 15
days over the year to March
2018

Develop cross-functional culture for a shared,
one-LYHA, ownership of re-let process.

Void loss at less than 1% of
rent charged.

Use the Asset Register to design a major repairs
programme that delivers a return on investment.

Average NPV of £24,500 by
March 2018.

Use quadrant analysis to highlight assets that
better serve our vision through disposal and
arrangements to dispose as appropriate.

Review of all schemes under
average £10k NPV and
recommendations
implemented by March 2018

6

7

Improve the
average net
present value of
our properties
by 10% by
March 2020.

Implement new customer “Insight” tool
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7. COMPLIANCE WITH THE VALUE FOR MONEY STANDARD
The Board regularly assesses compliance with VFM and delivery of its VFM Strategy.
In September 2017, the Board reviewed and signed off the VFM Statement. In doing
so, the Board confirmed that it remains compliant with the VFM Standard and
confirmed that LYHA:
• Has a VFM strategy, aligned with the corporate plan and risk map, revised in 2017
to further ensure delivery of VFM through to 2020. This sets out ambitious VFM gains
and how we plan to further ensure VFM is embedded within LYHA.
• Has a comprehensive asset register and active asset investment and management
approach which equips the board to make informed asset and VFM decisions
• Has effectively managed its resources, delivering significant “costs-per-unit” gains
in 2016/17 and being on-target to continue that trend in 2017/18.
• Increased its growth plans alongside delivering new homes in 2016/17 to grow our
business without adversely increasing our costs.

• Demonstrated robust decision-making throughout the year
• Publishes to our stakeholders how we are compliant with the standard through a
summary statement included in the Annual Report and Financial Statements and this,
more detailed, VFM self-assessment. Alongside this, a bespoke summary of the VFM
statement will be made available to our customers.
• Should actively participate in the Sector Efficiency Scorecard as a member of the
practitioners group.
LYHA is also aware of forthcoming changes to the VFM standard and will participate
in consultation processes ahead of adopting the new standard from April 2018.
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LYHA VFM self-assessment checklist

N/A – single entity

Progress/
Completed
Complete

Yes

Complete

Yes, reviewed by
Board in July 2017.
Focussed on
customer outcomes
Exec Summary

Complete

Complete

Have you undertaken any VfM training during
the year?

Jan 2016 and Sept
2017
Yes, CPU and
regression reported to
board. CSAT to cust
committee
X2 Housemark
sessions

Do you know the returns from your assets if
possible down to a granular level? (ie financial,
social environmental returns from each home)

Yes, Asset Register
analyses NPV return
by home

Complete

Earmarked x 3
disposals, various
other actions as per
Asset Strategy
As per s2

Complete

Benchmarking CPUs

Complete

Management

Complete

Have you reviewed the peer group you are
being compared with?

National, traditional
under 4,000 units

Complete

How do your costs compare to other social
housing providers? (including HCA comparison
figures)

Analysed in section 4
of this report.

Complete

Objective
Have you outlined your organisation's structure?
Have you outlined your organisation's
objectives?
Have your objectives fully matched the needs of
your customers?
Have you explained how important VfM is to the
organisation?
Have you reviewed your VfM strategy during the
year?
Have you undertaken any benchmarking of VfM
with your Board, staff and customers?

Have you started to establish your returns on
assets? What actions have you taken?
What actions have you taken to invest, convert
or dispose once you know your returns on
assets?
Do you know the running costs of each of your
services?
Have you identified your major cost drivers?

Action

Complete

Complete

Complete

Complete
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Objective

Are there any outliers in your comparison
figures?

What actions are you taking to either explain
why you cost more or have reduced costs?
What savings have you made in 2016/17?

Was each of the savings a one-off or ongoing?

What have you done with the savings?

How did you promote your VfM savings during
2016/17? What about 2017/18?

What actions plans do you have for the future?
(linked to your VfM strategy?)

What are you going to do with the savings you
make?

How are you promoting the future savings to
your stakeholders?

Action
Management Costs
known to be higher
than some peers –
one focus of VFM
strategy
VFM strategy to
reduce CPU
VFM gains/actions in
ss4/5
3-5 yr savings
delivered by new
repairs contracts.
Restructure of staffing
delivers permanent
savings
Savings may be
“Banked” to reduce
costs, or re-invested
to improve services.
VFM Statement and
Self-Assessment via
our website. The
Annual Report and
Financial Statements
The annual report to
customers.
Staff social media
site, Yammer, or via
the message wall.
S6 for summary of
future actions /
objectives
Savings will be
generated to ensure
we maintain 30%
operating surplus,
after that they could
be banked or reinvested.
VFM summary
included in Annual
Accounts, Full
Statement published
and on website.

Progress/
Completed
Should
move from
bottom
quartile this
year
On-going
Complete
Complete

Complete

On-going

On-going

On-going

On-going
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