Annual Report 2013

“To provide excellent quality
aﬀordable homes and services
that make a positive impact on
people and communities.”
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Chief Executive’s Welcome

Our 2013 Annual Report
has changed. It is shorter,
contains less detail and
it is digital!

Why?
We have produced our first formal Value for Money
(VFM) self-assessment in June 2014 as part of our
2013 Financial Statements and Accounts. We are
also publishing our VFM self-assessment as a stand
alone document. It shares a lot of information and
detail not just on VFM but how and where we have
achieved it and provides much more detailed and
open information about our year than we have ever
provided before. It also sets out what else we plan
to do to achieve further value for money.
This is all part of our transparency strategy. Because
of this and as part of our commitment to VFM, we
have produced a shortened Annual Report. This is to
provide a summary assurance on our governance
and leadership, delivery of our Business Plan and
our Financial Health. This document is primarily for
our Stakeholders. A separate Annual Report to
Tenants will be published in October 2014 which
provides more detail on the delivery of our
customer aims and promises as well as performance
enabling our customers to challenge us and hold us
to account.
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• A copy of the VFM Self-Assessment can be
accessed at www.lyha.co.uk
• A full set of our 2013 Financial Statements
[which includes the VFM Self-Assessment as it
is a statutory and regulatory requirement]
can also be obtained at 2 Shire Oak Road,
Headingley, Leeds LS6 2TN.

“This is all part of our
transparency strategy”.

More information is available on our website
however, if you have any queries or wish to know
more about LYHA, please contact me on 0113 278
3335 or email info@lyha.co.uk
I hope you enjoy our Annual Report and agree that
our 2013 Financial Statements and our first VFM
Self-Assessment give assurance that we are a strong
organisation with a clear future ahead of us.

Lisa Pickard
Chief Executive
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Chairs Introduction
Welcome to our 2013 Annual Report. This is a special one for me
as it is my last report before I retire from the Board of Leeds and
Yorkshire Housing Association [LYHA] and handover the reins to
our new Chair, David Craig.

I have served on the LYHA Board for 10 years with an
agreed extension of an additional year to ensure
successful transition with our Chief Executive, Lisa
Pickard and implementation of our ambitious
Business Plan which we agreed in 2012.
Over the last two years, we have worked well together
to ensure the organisation is now in its strongest
position; a position I am proud to be leaving the
Association in. In 2012 we agreed a bold new Business
Plan which marked the start of a clear journey for
Leeds & Yorkshire; a journey that has seen us radically
transform our organisation and put us in the best
position possible to respond to the future challenges
that lie ahead. In 2013, we completed a full
organisational restructure. Starting with the creation
of a new leaner and more strategically focused
Executive Management Team, we have ensured across
the whole organisation that we have the right people
in the right places paid the right salary. We refocused
our resources to ensure increased focus on delivering
front line and customer services which enabled us to
embrace the Welfare Reform agenda without
increasing our costs. Our staﬃng structure is strong
and our culture is even stronger. We have an excellent
staﬀ team, one that works together and buys into our
vision and values;
a team that I have every confidence in to ensure we
deliver our vision into the future, make a positive
impact in local communities, provide excellent
products and services and is responsive and adaptable
to future change.

Majority of our

1200
homes are in Leeds

Alongside this we have completely overhauled our
finances making sure we are responding proactively
and positively to the Value for Money agenda and
having a good solid understanding of our assets.
2013 has seen us really start to deliver on our
Growth strategy and the provision of new homes and
neighbourhoods where it will make a diﬀerence and
strengthen our existing homes and communities.
We were proud and delighted to be able to support
the Homes and Communities Agency and within
9 months submit a successful bid for Aﬀordable
Housing Grant slippage monies to develop a much
needed provision of new homes in Scarborough; a
new and successful relationship we have developed
and very much looking forward to working with
more in the future. This in addition to an on target
delivery of grant funded homes from the 2011-2015
programmes.
We continue to remain very much committed to
working in Leeds, the heartland of where the
majority of our 1200 homes are. Again we have
continued to harness eﬀective working relationships
and are pleased to have been selected as a
development partner to provide new homes on
former local authority sites in 2014 and 2015.
We don’t rest on our laurels in our other main areas of
operation including Whitby, Scarborough, Barnsley and
Settle either. Here we have been looking to secure
future development opportunities as well as working in
partnership to respond to the challenges arising from
the introduction of Welfare Reform.
2013 has been the year of Welfare
Reform and 2014 continues the
same way. It was a policy that
could have substantially rocked
LYHA but we planned for this and
we made sure our Business Plan
was robust and suﬃciently
flexible to deal with potential
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“We don’t
rest on our
laurels ”

impacts. Being a locally based smaller landlord we
have been excellently placed to really understand
the impact, now and in the future on each of our
households and we have tailored our services to
respond to this. Whilst we have seen our arrears
increase this wasn’t to the extent we expected and
this has been due to us intensively supporting our
customers who are aﬀected by under occupancy
charges and working to ensure we support all of our
tenants and residents including those in work, out
of work and retired, making sure our products and
services remain aﬀordable for our customers. This
will continue to remain a priority in future years.
Welfare Reform still remains a significant challenge
for us and the future implementation of Universal
Credit continues to make sure that Welfare Reform
remains our number one risk. We are proud to be
actively involved in Real Life Reform, a study across
the North of England tracking the impact of Welfare
Reform.
We have better understood where the aims of
Welfare Reform have worked and have been doing
more to build on this. We also have a better
understanding of the financial and social impacts on
our customers and this is helping us review how we
respond in the future.
Underpinning all of the change and success in 2013
has been eﬀective governance. We had a strong,
traditional and professionally experienced Board but
we knew that we needed to both adapt and plan for
the future as Board Members retired and new and
diﬀerent skills were required to build on our legacy
and take us into the future. In 2013 I was delighted to
welcome four new Board Members and in 2014 we
have already appointed three including the new
successor as Chair of the Board. We have completed
extensive reviews of our governance, the skills
required and the support needed for the future. I am
confident when I retire that the Board remains a
strong although diﬀerent Board, one that will really
take the Association forward in the right direction.

I would like to thank all of the existing Board
Members, including those who have retired or who
are retiring as well as those newly appointed
members. Everyone has had a role to play in
securing the future of this Association and ensuring
we are fit for purpose into the future. We owe this to
our customers. We are committed to being an
excellent landlord that makes a positive impact
locally. We remain committed to ensuring we are
financially strong and well managed and able to put
our investment to excellent use both in providing
new homes but also making sure our existing
homes remain of high quality.
I have very much enjoyed being on the Board at
LYHA and the last three years as Chair has seen us
radically transform the LYHA into one I am
exceptionally proud to be leaving behind knowing
I have left a legacy for the future.
I would like to wish all of our staﬀ, customers,
stakeholders and Members all the best for
the future.

Robert Sladdin
Chair
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Strong Leadership & Governance

Board Membership
at 31st December 2013
Chair
Robert Sladdin FRICS *

Non-Executive Board Members

“Strong and eﬀective
governance is an important
priority at LYHA.”

Strong and eﬀective governance is an important
priority at LYHA. We sign up to and comply with the
NHF Code of Governance and are proud that we
continue to have the highest governance grading of
G1 for Governance as agreed by the Homes and
Communities Agency.
We are an ambitious housing association. We have a
clear vision “to provide excellent quality, aﬀordable
homes and services that make a positive impact on
people and communities”. We have a strong Board
ensuring we deliver against this vision, a Board that
has been strengthened in 2013 to replace retiring
members and bring in new skills.

• Bruce Collinson FRICS *
• Stephen Bateson JP Bed *
• Tom Whiteside LLB [Hons]
• Linda Cooper BA [Hons] FCA
• Andrew Carter***
• Angela Taylor BA[Hons], PGCE, FCIPD, MIIRSM **
• Mike Weston*
• Gail Teasdale
• Andrew Orrey
• Stephen Jagger
• Gazala Akhbar
The following members have been appointed
since April 2014 as part of the succession plan
and to take on the positions created through
retirement or resignation from the Board.
• Jack Harrington
• Matthew Bowen
• David Craig
• Adele Rae
We have one vacancy which we aim to appoint to
by September 2014.

Executive Team
Chief Executive & Company Secretary
Lisa Pickard FCIH BA[Hons]
Executive Director Operations
Derek Stewart FCIH DMA
Executive Director of Resources
Richard Morris FCCA
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* Retired in June 2014
** Resigned and left the Board in April 2014
** Resigned and left the Board in June 2014

2014
We plan to launch
the new Customer
Committe

Adele Rae

Tenant Board Membership
In June 2014, Mike Weston, our tenant Board
Member retired from the LYHA Board having been
a member since 2009. In the last six years Mike has
been an excellent Board Member and played a key
part in ensuring LYHA is the customer focused
housing association we are today. We wish Mike all
the best for the future and are pleased that he will
continue to be involved as a Member of our new
Customer Committee as well as continuing his role
on the Involved Residents Group [IRG] and the
Collaborative Tenants Group working together with
customers from other landlords in Leeds to bring
about improvements for tenants and residents.

In 2013 we agreed a new approach to how the
Board Member [customer] role is appointed
ensuring that our first priority is to maintain
excellent governance whilst being open,
transparent and accountable to our customers.
The vacancy was advertised to all of our customers;
a formal process was undertaken and we agreed
that if there was more
than one candidate this
would go out to a full
tenant ballot for final
selection.

Adele Rae, a customer from
St Ann’s in Leeds was appointed
at the June 2014 AGM for a
three year term of oﬃce.
The Board Member [customer] role is not a tenant
representative role. It is an equal position on the
Board along with the other Board Members. We
believe all Board Members act in the interests of
our customers. In 2014 we plan to launch the new
Customer Committee as we collapse the Board led
Customer Services Committee and transfer
monitoring and challenge to a customer led group.
This will also include our Scrutiny Panel which has
made significant progress in the last few years.
More details will be included in the Annual Report
to Tenants due out in October 2014 as will
information on how we are delivering Strategic
Aims Two and Three; to provide customer
excellence and to make a positive diﬀerence locally.

We believe all Board Members act
in the interests of our customers
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Employer of Choice

We need great people and we need to be a
great place to work to maximise our
chances of delivering on our vision and
being the excellent housing association
we know we are and can continue to be.
2013 was the year we went through a significant
period of change so that we are equipped for the
future. As an organisation, we knew our overheads
were higher than the majority in the Housing
Association sector. We had a choice. We could either
make significant cuts to bring them down but run the
risk of not delivering our vision or we could make
better use of our resources and have a plan to bring
them down organically over a few years. We opted for
the latter. We restructured and reduced the number
of staﬀ in management or back oﬃce roles and
reinvested this resource in front line staﬀ creating:
• A new Neighbourhoods Team providing
intense individual and neighbourhood
management support to a maximum of 400
households per Neighbourhood Management
Oﬃcer. This enabled us to respond to Welfare
Reform and be in a good place to ensure we
understand and can respond to local issues

• Improved Value for Money of
Estate Services. Reorganising
the team and the way the service is delivered we
are in 2014 able to deliver more services to more
homes and reduce costs.
• A new Customer Services Team. Much more than
a call centre, this team delivers customer
excellence, takes ownership for all first line of
contact and supports the outward facing teams;
Neighbourhoods, Technical and Estates Teams to
be out and about delivering excellent service.
• A refocused Finance Team, ensuring even
more robust financial management and the
ability to continue to provide financial
services to other smaller local organisations.
• A new ICT and Performance Team building
our capacity to ensure we “go digital” and
supporting the business to ensure we deliver
excellent performance.

• A reshaped Technical Team, focusing
more on investing in and maintaining our
customers’ homes and the neighbourhoods
where they live.

A refocused Finance Team,
ensuring even more robust
financial management
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Growth

Building new homes at LYHA is not about
becoming big. It’s about building on our
strengths; strengthening existing
partnerships and adding value to
communities. It’s about ensuring LYHA
can do more for its customers into the
future. We are clear at LYHA that growth is
about making the best use of our assets to
continue to invest in them into the future.
We are also committed to helping do our
part to tackle the housing shortage. 2013
really saw our Growth strategy start to
come to life.

2013 was also the start of a new chapter in our
relationship with Barnsley Metropolitan Borough
Council. We made a strategic decision to invest and
grow in Barnsley and support their Housing
Strategy. We formed new relationships and worked
together to identify sites where we could work in
partnership. This proved fruitful; within a space of 9
months we were in a position to utilise HCA
slippage monies to start on site in Spring 2014 to
provide 27 new homes at Newstead Road,
Athersley, Barnsley. This marked a huge milestone in
the delivery of our vision for Growth, being the first
new build project for LYHA on land not already
owned by the Association.

Working in Partnership

Making A Diﬀerence Locally

In January 2013 we took handover of 10 two
bedroom flats at Jane Few House, at The Limes in
Leeds, the first of 31 new homes we are providing in
partnership with Bellway. A further 12 three bedroom
houses are scheduled for delivery providing much
needed accommodation by the end of the year. 8 of
these were upgraded to Code for Sustainable Homes
Level 3 standard to support delivery of the Homes &
Communities Aﬀordable Housing Programme by
providing extra insulation and environmental
enhancements including SMART meters and water
butts making sure we reduced energy and other
costs for our new customers.
We also agreed a further 15 new homes in the same
locality with Ben Bailey Homes, due in 2015/16
making sure we have a real presence and can provide
options to residents living in this community. A
further 3 homes on a small plot at Red Hall Lane,
Shadwell as well as 6 homes on
Selby Road, Garforth were also
provided in partnership with
“15 new
Ben Bailey Homes.
homes on

St Ann’s”

In March we entered into a new partnership with Esh
Property Services Ltd. A programme totalling £1.5m,
we commenced work to deliver the 15 new homes on
our St Ann’s Estate. Extensive consultation and
engagement with the local residents has ensured a
joined up approach that in addition to providing 15
new homes, we have preserved the history of an
Edwardian Villa and taking the opportunity to
regenerate local space with an enhancement to the
community garden creating enjoyable space for
existing residents. HCA funding of £411,555 was
secured for the new homes which will also see
existing customers and family connections preserved
as residents move back in, in 2014.

Giving Something Back
In 2013 we agreed that we would buy properties
from private landlords or owner occupiers where it
would complement and add value to our existing
assets. October 2013 saw us purchase the first with
a ground floor flat in Morley, Leeds being bought to
improve the quality of life of our residents living in
adjacent homes. 2014 will see us complete a deal to
purchase 10 flats adjacent to our third largest
scheme in Bramley in Leeds.
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6.6%
A Strong, Viable
& Eﬃcient Business

Reduction in
management costs

The 2013 Annual Report is diﬀerent because we have published our 2013 Financial
Statements that includes our first detailed VFM Self-Assessment, which we have also
published in its own right. Our VFM Strategy has 9 aims which we have and continue to
deliver against. More detail is in the VFM Self-Assessment.

Value for Money aim

2013 Self-Assessment

Deliver our growth strategy without increasing
our staﬃng. We review all vacancies and consider
VfM, eﬃciencies and delivery of strategic objectives.

Delivered 52 new homes equivalent to 4.5% growth
and increased the number we manage for others by
8 homes.
Completed a comprehensive organisational review
and restructure to increase our productivity and
reduce our overheads.

Achieve eﬃciency on our overheads.
We aim for a minimum of 3% savings.

Achieved a 6.6% savings in overheads. Taking into
account inflation based on the consumer price index
these eﬃciency savings equate to a 10.7%reduction.

Improve performance and reduce losses
and waste.

Reduced our Management Costs per unit by 6.6%,
now totalling £1,367. Increased the number of
homes we own and manage and we have made
improvements in our voids management
performance.

Focus on improving performance which loses us
money. We have a general focus on achieving
medium to top quartile performance.
Improve Capacity
Review systems and processes to get increased
capacity and outputs. We make better use of
technology and reduce manual and paper based
systems.

Responded to Welfare Reform without increasing our
staﬃng. Reduced waste in systems and increased
capacity to free up resources. Whilst our arrears have
increased, this was not as high as we forecast
demonstrating better than expected performance
and we exceeded our target performance on bad
debts. Increased productivity through a no cost
increase in working.

Increase our operating margins

Achieved a 12.9% improvement in our
operating margin.

Embrace a VFM culture

Our organisational transformation and restructure has
resulted in a positive culture which embraces VFM.

Work together with our customers to achieve
value for money.

Delivered savings and improved services that will
result in better risk management of our income
streams and protection of our assets.
The scrutiny panel has made significant progress in
challenging and holding LYHA to account and to
improve ways of working and demonstrate
increased VFM.
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Finances

2013 saw us build on the success of
2012 and despite a challenging year
with introduction of Welfare Reform,
increasing arrears, increasing tenancy
turnover and a complete organisational
restructure we continued to perform and
delivered a surplus of £955,000,
£230,000 more than budget.
Our financial strength was confirmed after a
comprehensive review of our position. A revised
Financial Plan was agreed and a new Treasury
Management Strategy and Policy approved and is in
the process of being implemented in 2014 to enable
us to raise £13million of new funds of which £6m is
to repay the Co-op Bank Loan and £7m is new
borrowings to support our growth strategy.
As a result of our financial strength, we delivered
27 new homes in 2013, secured a further 51 and
have capacity and plans to provide 245 new
homes by 2018.

£955,000
Surplus in 2013

245

New homes by 2018
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Annual Accounts

Income and Expenditure Account

2013

2012

For the year ended 31 December 2013

£ ’000

£ ’000

Turnover: continuing activities

5,102

4,753

(3,847)

(3,498)

1,255

1,255

4

17

(304)

(271)

955

1,001

Operating costs
Operating surplus: continuing activities
Interest receivable and other income
Interest payable and similar charges
Surplus for the financial year

Turnover in 2013

£5,102,000
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Balance Sheet

2013

2012

At 31 December 2013

£ ’000

£ ’000

Tangible fixed assets:
Housing properties
Social housing grant

29,744
(5,423)

26,931
(5,280)

24,321

21,651

478
10

504
10

24,809

22,165

271
595

366
731

866

1,097

Creditors: Amounts falling due within one year

(983)

(829)

Net current assets (liabilities) / asssets

(117)

268

24,692

22,433

6,120

4,826

Capital and reserves:Common Fund
Major Repairs Reserve
Revenue reserve

3
7
18,553

3
6
17,598

Association’s funds

18,563

17,607

24,692

22,433

Other tangible fixed assets
Investments

Current assets:Debtors
Cash at bank and in hand

Total assets less current liabilities
Creditors: Amounts falling due after more than one year

A strong
and healthy
balance sheet
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Tel: 0113 2783335
Fax: 0113 2786271
Email: info@lyha.co.uk
Website: www.lyha.co.uk

