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THE ADVERT 

CHAIR – LYHA BOARD OF MANAGEMENT 

£6,000 per annum plus expenses 

Based in Leeds 

Leeds and Yorkshire Housing Association is a smaller housing association that delivers big 
results and is ambitious and passionate about its future. We are financially strong and well 
positioned to deliver. 

Committed to making a positive impact in the local area through building new homes, 
investing in communities and delivering an excellent customer experience, we are a provider 
that punches above its weight and takes pride in its reputation. 

With a proven track record for excellence in governance and leadership, we are looking for 
our next Chair of the Board to sustain and build on this successful platform. 

Our current Chair is stepping down but staying on our Board and wants to hand over the reins 
to a passionate, forward thinking, innovative leader – someone who can work with our Board 
together with the Executive to deliver our ambitious programme for the future and shape and 
influence the next stages in our journey. 

Our new Chair needs to share our passion for what we do, champion the importance and 
added value that social and affordable housing does and can bring and is committed to 
making a difference in the Yorkshire region. We are looking for an exceptional individual to 
lead an exceptional Board; preferably someone with experience or understanding of both 
housing and governance. 

Interested?   Click here for more information and a job pack  

Closing Date   : 12th September 2017 

Interviews   : 26th September 2017 

 
Candidate key competences:     
Housing, Social, Customer focus, financial acumen, strategic leadership, analytical skills, 
commercial awareness, the ability to offer appropriate challenge, understanding of risk 
and business assurance.   
  
Key words:  Chair, Non-Executive, Board Member, strategic leadership, commercial, 
entrepreneurial, business acumen, Housing market   
 
Key locations: Yorkshire, Leeds 
    

  

https://www.lyha.co.uk/chair-lyha-board-management
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YOUR APPLICATION 
Thank you for showing an interest in this 
important leadership role within our 
organisation. 

On the following pages, you will find more 
information about the role, the person 
specification and details on the selection 
process. We encourage you to use this 
information to tailor your application so we 
can clearly assess your suitability for the key 
role here at LYHA. 

To apply, you should submit: 

a. An up to date CV which we recommend is 
no more than four sides of A4. This should 
show your full career history and highlight 
any Board, Committee, Trustee or housing 
experience 

 
b. A supporting statement which we 

recommend is no more than three sides of 
A4. This statement is your opportunity to 
tell us why you are the ideal candidate for 
this role; how you meet the person 
specification requirements and why you 
can successfully Chair and lead the LYHA 
Board of Management and work effectively 
with Members and the LYHA Executive to 
ensure continued success of LYHA. We 
would encourage you to tell us about your 
successes and experiences that are 
relevant to the role and importantly tell us 

why you are interested in being our new 
Chair of the Board. 

 
c. A completed Declaration and an Equalities 

Monitoring form. 

Please can you also confirm that you can 
attend the interview dates on 26th September 
2017 

Your application and the above information 
should be emailed to joanna.elson@lyha.co.uk 
by 4pm on 12th September 2017. 

You will receive an email acknowledgement 
within 24 hours of receipt. If you have not 
heard from us, please contact us on 0113 
2033017. 

If you would like an informal discussion about 
the role or organisation, please contact me on 
the number above and I will arrange for you to 
have a chat with either our Chief Executive, 
Lisa Pickard or our Organisation & Compliance 
Director, Derek Stewart or a member of our 
Board. You can also email Lisa direct on  
lisa.pickard@lyha.co.uk  

I hope you find this pack helpful and we look 
forward to hearing from you. 

Kind regards 

 

Joanna Elson, Executive Assistant 

  

mailto:joanna.elson@lyha.co.uk
mailto:lisa.pickard@lyha.co.uk
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WELCOME LETTER 
LYHA is a smaller Housing Association based in 
Leeds. We have a strong heritage and 
background, celebrating more than 65 years 
providing much needed homes and services in 
the Leeds and Yorkshire area making a 
difference to local people, families and 
communities.  

We have a strong and professional Board that 
work effectively together with the Executive 
not only to ensure we are and continue to be a 
strong, effective and compliant Housing 
Association but we also effectively deliver 
against our Vision, Values and objectives; we 
champion social and affordable housing, we 
punch above our weight and we always strive 
to ensure we deliver a positive customer 
experience and continue to make a positive 
impact locally. 

Shared values and a passion for what we do are 
just as important as the vital skills and 
experiences we need on our Board to ensure 
we work well as a team and achieve our 
purpose and excel in governance. 

Our current Chair of the Board, David Craig 
joined us in 2014 and is passionate about LYHA 
and social housing. However, due to a change 
in work commitments he has decided to step 
down as Chair of the Board but plans to stay on 
as a Board Member ensuring we retain his 
Corporate knowledge and to provide support 
for the new Chair. 

As a result, we are now looking for a new Chair 
of the Board. Together with our 
Remunerations and Nominations Committee 
we have completed a review of the skills, 
experiences, values and behaviours our 
current Board Members contribute to the 
Board and reviewed this against our Corporate 
Plan and Risk Map and decided that our new 
Chair absolutely needs to share our 
commitment and passion for social housing; 

for the Yorkshire area, for customers and 
communities and to share our commitment to 
be the best we can be. 

We are ideally looking for our new Chair to be 
someone who could hit the ground running; 
who has experience or understanding of both 
social housing or housing associations and has 
experience of governance and contributing to 
or leading Boards or Committees.  

Our new Chair will join us at an exciting time to 
oversee and lead our next chapter; building on 
a successful transformation programme and 
shaping our future. 

This used to be a non-remunerated voluntary 
role however it has been agreed our new Chair 
should be paid and this is to reflect that we 
want to attract the best. (This does not mean 
we did not have the best before! 

We would like to appoint a high energy, 
passionate and professional individually who 
can lead the Board as a team and work 
together with me and other colleagues to build 
on LYHA successes and shape lasting legacies 
for the future. 

 

I hope I have inspired you to want to find out 
more and I look forward to receiving your 
application. 

 

 
 

 
 

Lisa Pickard 
Chief Executive 
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ABOUT LYHA 
LYHA is a smaller housing association that has 
and would like to maintain a reputation of 
punching above our weight. We are locally 
based in Leeds and provide locally focused 
services and products to customers and 
communities in Leeds and the wider Yorkshire 
area. 

Over the last 5 years we have transformed our 
business; increased our turnover by 48% to 
more than £7m; delivered a successful growth 
programme of 206 homes equivalent to 
growth of 14.7% and have plans to grow by a 
further 18.8% over the next few years 
developing a further 271 new homes. 

In 2016/17 following a HCA [Homes and 
Communities Agency] In-Depth Assessment 
[IDA] we were confirmed as a top performing 
housing association with the highest ratings for 
both Governance [G1] and Viability [V1]. 

We have focused on our Value for Money 
Strategy to deliver improving returns and to 
generate increasing surplus which we can both 
invest into our existing homes and continue to 
build more new homes to respond to the 
housing crisis and to provide new 
opportunities for local people. Click here to 
view our 2016 VFM Statement. 

Our 2016/17 Annual Statements have just 
been signed off and can be accessed here. 

Our 2016-2020 Corporate Plan [updated in 
June 2017] can be accessed here. We have 
however this year taken a good look at where 
we want to be in the future and what we want 
to be about and have subsequently 
restructured our Vision and Strategic Aims to 
be even more focused on ‘local’ and delivering 
a great customer experience for our current 
and future customers and the communities 
they live in.  

 

  

https://www.lyha.co.uk/sites/default/files/LYHA_Revised_2015%20VFM_Statement_Published_September_2016.pdf
https://www.lyha.co.uk/sites/default/files/LYHA_Report_and_Financial_Statements_31March2017.pdf


7 
 

OUR STRATEGIC AIMS AND VALUES  
 

OUR STRATEGIC AIMS  OUR VALUES  
  

  
o To be a strong, viable and 

efficient BUSINESS  
 

o To provide a positive 
CUSTOMER experience  
 

o To make a positive difference 
LOCALLY  
 

o To be an EMPLOYER of choice  
 

o To GROW our business  
 

o To have an excellent  
REPUTATION  
 

 
** see note on previous page: we are working 
towards a new look plan that simply states we 
have 2 aims: 
 

a) To provide a positive customer 
experience; and 

b) To make a positive difference 
locally 

  

  
STRONG PRINCIPLES & INTEGRITY: the work that we do is 
based on strong values, openness, honesty, transparency & 
respect.  

  
WORKING TOGETHER: we are One LYHA, we value team work 
and we value partnerships with our customers and 
stakeholders.  

  
  

PEOPLE FOCUSED: we are a listening & learning organisation. 
We seek our customers’ views and are flexible & responsive 
to their needs.  

  
PROFESSIONAL: we aim for excellence & value for money.  

  
  

AMBITIOUS: yet realistic, we don’t stand still. We 
continuously improve & punch above our weight.  

  
LOCAL presence: we are committed to Leeds & Yorkshire; we 
want to make a difference in our local neighbourhoods and 
communities.  

  
  

PRIDE: we are passionate and proud about everything that we 
do. We want to encourage pride in others.  
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ROLE OF CHAIR OF THE BOARD   
 
The Chair of the Association is elected by the Board at the first Board meeting following the Annual General 
Meeting.   

   
The Chair is responsible for:  

o All Board member relations and performance; 
o Establishing a constructive and supportive working relationship with the Chief Executive;   
o Representing and being an ambassador for the Association as appropriate and specifically when 

attending external meetings; 
o Demonstrating leadership of the LYHA Values and ensuring Board Members operate within the agreed 

LYHA Leadership Values; 
o Taking decisions between meetings under Chair’s action with the advice of the Chief Executive, and 

subsequently reporting back to the Board; 
o Appraising the performance of the Chief Executive, and determining the remuneration of the Chief 

Executive and other senior staff and;  
o Reviewing the composition of the Board and the skills and experience of its members, ensuring action 

is taken to optimise the Boards efficiency and effectiveness. 
  

The Chair is responsible for ensuring:  

o Compliance with the Terms of Reference  
o The efficient conduct of the business at Board meetings and at general meetings;  
o That the Board delegates sufficient authority to Committees, The Chairman, the Chief Executive and 

others to enable the business of the Association to be carried out effectively and that this delegated 
authority is effectively monitored;  

o During meetings that the views of Board members are sought and recorded to enable robust and 
transparent decision making  

o The Board operates in an open, transparent and inclusive way.  
o The Board challenges and hold the Chief Executive and Officers to account.  
o The Board receives professional advice when necessary;  
o The Board receives independent advice and challenge to ensure it is satisfied of performance on high risk 

or key strategic issues.  
o Compliance with the National Housing Federation Code of Governance.  
o An annual review of the Boards effectiveness is undertaken.  
o That Board members complete an annual appraisal  

 

The Chair has ex officio rights to attend all Committees however the Chair should not attend Audit & Risk 
Committee or be a member of the Committee to ensure there is independence between the Audit & Risk 
Committee and the Board. The Chair should seek a report of assurance from the Audit & Risk Committee.  
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PERSON SPECIFICATION   
In addition to the Board Member Role Profile & Competency Framework, the Chair of LYHA Board is also expected to 
be able to demonstrate the following:  

Experience & Knowledge  
o Experience of chairing meetings, including Boards and Committees 

o Experience or understanding of housing associations or social housing 

o Recent experience of strategic management.   

o First hand understanding of organisational performance management.  

o Recent experience of leading high performing teams.  

o A strong awareness of the key ingredients required to deliver effective governance.  

o A good knowledge of the social, economic and political environment.   
   
 Skills 

o Experience of a leadership role, with a record of success.  
o The ability to absorb and analyse complex information, and to reach clear and logically argued conclusions.  
o Strong interpersonal skills.  
o The ability to act as an effective ambassador for Leeds and Yorkshire Housing Association.   
o The ability to chair meetings effectively.  
o An understanding of complex financial data and of risk management.  
o Ability to drive and lead change. 
o The ability to work effectively and constructively as a leader, to deliver agreed corporate aims and to 

provide strategic direction to the organisation.  
  
Personal Qualities 
o A commitment to the delivery of equality and diversity.  
o The highest standards of personal and professional integrity.  
o A commitment to the values and objectives of the Association, together with the ambition and drive to 

succeed.  
o An enthusiasm for the organisational objectives and awareness of the Chair’s role in delivery of the 

organisational corporate objectives.   
o The willingness to commit the appropriate amount of time to do the job well.  
o Able to maintain standards of probity and to work within a regulatory framework within which the 

organisation functions.  
o The ability to build a good working relationship with the Chief Executive and Senior Management Team.  

 
The Board’s role is set out in the Terms of Reference and as set out in the NHF Code of Governance is to: 
- “lead, direct, control, scrutinise and evaluate the organisation’s work.”  
  
To fulfil this role the Board needs a range of skills and experience, alongside a set of core competencies 
and behaviours displayed by all Members.  This document sets out the range of skills and experience 
required collectively by the Board to maximise effectiveness, the behaviours expected, and stipulates a 
set of core competencies which all Members should possess if they are to carry out their role effectively.  
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SKILLS AND EXPERIENCE  
To be effective, the LYHA Board should have a combination between members to meet all the following 
skills and experiences.  
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GENERIC COMPETENCIES  
In addition, each Board Member should demonstrate or be working towards the following eight core 
competencies.  

Competency Characteristics 

Personal 
Skills 

• Is able to communicate 
effectively, changing style and 
tone as required 

• Good at listening  

• Displays effective time 
management 

• Prepares for each meeting  

• Leads by example 

• Demonstrates commitment 

• Hold the executive to account 

Team work • Has good interpersonal and 
listening skills 

• Is able to challenge 
constructively, with courtesy 
and respect for others 

• Accepts the principle of collective 
responsibility 

• Demonstrates clear 
understanding and support of the 
relationship between Executive 
and Non-Executive roles 

Responding 
to diverse 
needs 

• Acts as a champion for 
diversity and challenges 
inappropriate behaviour 

• Recognises the needs of different 
social and cultural groups 

Leadership & 
motivation 

• Develops a culture of 
excellence 

• Shows commitment and 
enthusiasm 

• Sets standards of behaviour 

Data analysis 
& decision 
making 

• Understands the performance 
management framework 

• Has the ability to weigh up the 
issues and make decisions 

• Has an awareness of value for 
money 

• Demonstrates an ability to assess 
risk when making decisions 

Setting 
business 
direction 

• Demonstrates vision  

• Sees the longer-term 
implications 

• Maintains awareness of potential 
new business areas 

• Understands the importance of 
regulation in the sector 

Strategic 
thinking 

• Is aware of the external 
environment and drivers for 
change 

• Understands how LYHA goes 
about planning for the future 

Service 
quality & 
customer 
focus 

• Values and uses customer 
views 

• Understands affordability issues 
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EXPECTED BEHAVIOURS  

 
All Board members are expected to:  
  

o Act in the best interests of the organisation always; applying due skill and care in 
 exercising their duties, seeking expert independent advice where necessary.  
o Uphold and promote the values of the organisation.  
o Abide by the code of conduct, financial regulations and standing orders.  
o Act within one’s powers, solely for the purposes for which they were conferred, always.  
o Accept collective responsibility for decisions taken.  
o Prepare for, and attend, all meetings, training and other events.  
o Act as an ambassador for the organisation.  
o Avoid conflicts of interest, and should they occur, declare any relevant matters.  
o Maintain both accountability and confidentiality.  
o Participate in reviews of Board performance (both individual and collective).  

  



13 
 

TIME COMMITMENTS  
 

Activity  Estimated time commitment  
  

Board of Management  
o The main LYHA Board meetings once every quarter for 

approximately 2 -3 hours.  
o In addition, the Chair will need to meet with the CEO to discuss and 

plan for meetings  
  

 
3 hours per meeting  
8 hours per annum   
2 hours per meeting  
[4 days per annum]  

Strategy / Thinking Days  
o Board strategy days are held 2-3 times per year  

  

2 days  
  

Annual general meeting   
  

2-3 hours [1/2 day]  

Committee membership.  
o The Chair of the Board is also a Member of the Remuneration & 

Nominations Committee – this meets twice per year  

  
2 hours per meeting  
4hours per annum [1 day]  

Special meetings   
o These may be called where this is ad-hoc business, a risk to the 

Association or time needed outside meetings to debate issues in 
more detail  

  
As & when required  

Training & development  
o This is often factored into the strategy days individual Member 

development plans are shaped based on skills, experience and 
knowledge.  

  
2 days per annum  
[this excludes induction training 
which we estimate is 2 days in 
total]  

Appraisal   
o The Chair is responsible for annual appraisals of Board Members  
o The Chair also completes the appraisal of the CEO  

  
2 days  
 ½ day  

Representation & LYHA ambassador 
o The Chair is often invited to attend or speak at events; we want to 

encourage this as part of our wider governance improvements and 
to ensure we are connected and abreast of current issues and risk; 
and to also ensure we have an excellent reputation  

 
As and when 

General Support  
o The relationship with the Chair and the CEO is key. It is expected 

that contact will on average be fortnightly depending on current 
issues but this will be shaped as the new relationship develops 

 
½ to 1 day per month    

  Approx. 2 days per month / 25 
days per year  
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TERMS & CONDITIONS  
 

Position  o Chair of the LYHA Board of Management 
 

Term of office  o Appointments will be made in keeping with the National 
Housing Federation (NHF) Code of Governance which LYHA 
signs up to and operates within.  

 
o Appointment will be made for a two consecutive three-year 

terms of office [6 years]  
 

o A maximum of 9 years can be served  

 o The association reserves the right to review terms of 
appointment during this period. All terms are confirmed 
following successful appraisal which will be externally 
supported.  

Remuneration  o £6,000 plus expenses 

Place of Work  o Board and Committee meetings are held at the LYHA Head 
Office at 2 Shire Oak Road, Headingly, Leeds. With notice 
meetings are held in other locally based locations.  

Time Commitments  o See page 13 
  

Code of Conduct  o The Chair is expected to sign up to and work within the Code of 
Conduct.  

 o Members are expected as part of this to support and 
demonstrate through behaviours and actions, the core values 
of the Association.  
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KEY DATES AND SELECTION PROCESS 

Closing Date • Tuesday 12th September 2017 
 

First interviews • Tuesday 26th September 2017 
The Panel will be chaired by Andy Orrey – Chair of 
Remuneration & Nominations Committee. Lisa Pickard – CEO 
will be on the Panel and further attendees are to be 
confirmed 
 

Testing • From Friday 15th September 2017 
We will ask candidates selected for interview to complete an 
on-line psychometric assessment. 

 
Appointment • 12th October 2017 

 
 

If you are unable to attend any of the above dates please ensure you notify us in your email 
submitting your Supporting Statement and CV. 

The current governance schedule can be accessed here. 

The first meeting the successful candidate and new Chair will be invited to attend will be the 
Remuneration & Nominations Committee on 9th November as an observer, with the first 
Board Meeting taking place on Thursday 30th November 2017. 

 

REFERENCES 
Please provide us with 3 referees, one of which should be your current or last employer. We 
will not contact them without your permission but we may take these up ahead of final 
stage interviews. 

 

 

 

https://www.lyha.co.uk/sites/default/files/LYHA_Governance_Schedule_2018.pdf
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