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‘We don’t stand still. 

We continuously improve & punch above our weight’. 
LYHA Value : Ambition

This is our updated Corporate Plan as at June 2017– the LYHA Board have agreed

the Vision and the six strategic aims remain fit for purpose however during 2017

these are to be reviewed to streamline and ensure the Corporate plan is strategic

and high level setting out a clear direction of travel and vision for LYHA by 2021.



LYHA Vision

To provide excellent 

quality affordable 

homes and services 

that make a positive 

impact on people 

and communities



Our Homes
As at 31st March 2017, we own and or manage, 1459 homes providing 
quality homes for people making a positive difference to individuals 
and families who want to live in Leeds and Yorkshire. We operate across 
7 local authority areas with the majority of our homes 1220 [83.6%] in 
Leeds and 110 [7.6%] in Whitby and with 71 [4.9%] in Barnsley , South 
Yorkshire where we plan to exceed 100 homes in 2017/18.

The homes we provide range from individual houses and flats to 
purpose built estates and from newly constructed buildings to 
properties built in the Victorian era.

We aim to provide housing solutions for a wide range of people with 
homes currently provided for single people, couples, families and 
specialist accommodation for older people. We provide adapted homes 
and work with specialist organisations to provide support for 
vulnerable customers. We primarily focus on social and affordable 
rented homes but have started to invest in home ownership options 
through delivery of 22 shared ownership homes.

LYHA Homes as at 31.03.2017

Bedsits 116 8%

1 bedroom 558 38.2%

2 bedroom 529 36.3%

3 bedroom 159 10.9%

4 bedroom 97 6.6%

Total Homes 

as at 31/3/17

1459





Our Operating Environment

There is an acute housing crisis in Yorkshire and the Humber which is wide and varied. In the Yorkshire and 
Humber Region:

• Overall house prices are lower than the national average at £174,000, BUT homes still cost around seven 
times average incomes.

• Across the region, 37,000 too few homes were built between 2011 and 2015 to keep pace with demand.

In February 2017, the Government published a white paper “Fixing our broken housing market” setting out 
their plans to reform the housing market and boost the supply of new homes in England. It includes measures 
to:

– plan for the right homes in the right places

– build homes faster

– diversify the housing market

– help people now

In 2016, housing associations in Yorkshire and the Humber built many homes for social rent, and 90% of these 
homes were funded entirely by housing associations, without government assistance.

There are opportunities for growth and the challenge for LYHA is to work innovatively to deliver services that 
customers value while delivering our Value for Money strategy. 

This plan sets out how LYHA will work to address the housing crisis in our communities by providing a great 
customer experience, operating efficiently and leveraging our assets to invest in new housing supply.



Operating Risks
Effective risk management is a priority at LYHA and each year we review our Corporate Risk 
Register to ensure the major risks to delivery of our Corporate plan are reported and 
monitored. In 2017/18 the Board have agreed 12 corporate risks including:

– Risks to our Income : Welfare Reform impact on income, particularly direct payments under 
universal credit and restrictions to a range of benefits. 

– Risks to cost control : Cost control, focussing on procuring goods and services in a value for 
money way.

– Risks to developing more new homes : Sourcing sufficient, viable development opportunities to 
ensure we get best value.

– Risks to Health and Safety and customer confidence : The increased scrutiny of the Consumer 
standards, especially in the H&S of customers and Governance standards, in particular risk 
management and treasury management by the HCA.

– Risk of Cyber Attack : The likelihood of an attack and the impact on business continuity. 

– Risk of Maintaining Customer Confidence : The challenge of improving customer satisfaction in 
the new demanding operating environment. 

In addition to the 12 corporate risks, LYHA is exposed to and monitors risks in the wider 
environment, such as:

• Economy and interest rates

• Political changes and the impact of Brexit

• Access to labour market



Our 6 Strategic Aims

1. To be a strong, viable and efficient BUSINESS

2. To provide a positive CUSTOMER experience

3. To make a positive difference LOCALLY

4. To be an EMPLOYER of choice

5. To GROW our business

6. To have an excellent REPUTATION



Our Operating Values
STRONG PRINCIPLES & INTEGRITY - the work that we do is based on strong values, openness, honesty, 

transparency & respect

WORKING TOGETHER - we are One LYHA, we value team work and we value partnerships with our 

customers and stakeholders.

PEOPLE FOCUSED - we are a listening & learning organisation. We seek our customers’ views and are 

flexible & responsive to their needs.

PROFESSIONAL - we aim for excellence & value for money.

AMBITIOUS - yet realistic, we don’t stand still. We continuously improve & punch above our weight.

LOCAL - we are committed to Leeds & Yorkshire; we want to make a difference in our local 

neighbourhoods and communities.

PRIDE - we are passionate and proud about everything that we do. We want to encourage pride in others.



To be a strong, viable and efficient 

BUSINESS

Being a strong, viable and efficient business enables us to 
continue to provide services to our existing customers and 
communities and ensures we can continue to respond to local 
housing need and support the local economy by building new 
homes. It is important that we maintain the confidence of our 
lenders, regulatory bodies, stakeholders and customers.

We are a business with a social purpose. We operate our business 
with a commercial mind set to ensure we can continue primarily 
to be a social housing provider and build on the legacy of 65 
years working in Leeds & Yorkshire.



1. Financial Plans : Ensure our long term financial plans are comprehensively reviewed 
every year to update and reflect the current operating environment; our risks and 
opportunities for the future and importantly provide sufficient strength to deliver our 
vision and strategic aims

2. Risk : Embed a comprehensive approach to Risk and Opportunity Management

3. Treasury : Maintain a fit for purpose Treasury Management Strategy; review this 
annually and ensure LYHA are borrowing against its assets wisely to invest in new 
homes.

4. Assets : Demonstrate a robust and transparent approach to active asset management 
and demonstrate the return on investment against our assets and future decisions.

5. Growth : Continue to build new homes and grow our business to increase supply of 
affordable homes and where appropriate development of new service 

6. Value for Money : Have an outcome focused value for money strategy that is integrated 
throughout the business and to be transparent around our value for money gains and 
plans for the future 

7. Governance : we will continue to have a strong Board and Executive Team that has the 
right skills and experience to effectively lead and continue to evolve the organisation 

8. Compliance : we will strive to ensure we maintain the highest regulatory grades for both 
Governance and Viability; achieved as G1 and V1 from our In-depth Assessment in 2016. 
we will continue to self assess and publish our compliance or statements against 
regulatory and other requirements

9. Targets : we will set and report against clear targets to track our performance in delivery 
of our vision and Corporate Plan

10. Future Proof : we will continue to review the future of LYHA and the best ways to deliver 
our vision

To be a strong, viable and efficient 

BUSINESS we will prioritise 10 things :



To provide a positive customer 

experience and to provide the best 

customer service we can provide

Customer and communities are central to Leeds & 
Yorkshire; to the services we provide and to the decisions 
we make.

We are operating in a continually challenging environment 
where customer expectations are changing; where there is 
demand for different products and service; and where the 
profile of our customers now and in the future is changing. 
This is against a backdrop of challenging economic times.

We want to be the best landlord we can be, one that 
provides services and products that make a positive 
impact on individuals, families and communities and has a 
positive reputation. We have to operate within our means 
and find ways to further reduce costs yet provide services, 
new homes and new products. 

We will ensure our customers are involved in ensuring we 
provide the best customer service we can provide.



1. Governance : continue to ensure our Customer Committee is integrated into the 
Governance of the Association; to challenge and hold us to account in the delivery of 
customer services

2. Engagement & Involvement : ensure customers have opportunities to be involved 
locally; in their community and with LYHA to influence how we provide services and 
make decisions

3. Experience & Satisfaction : complete surveys to understand our customers 
experience and opinion of this and use this to shape priorities and investment

4. Segmentation : we cannot provide the same level of services and products to all of our 
customers. We recognise there are different expectations and requirements. We will 
better understand our customers and use this to segment and shape our service 
delivery so it is fair, responsive and transparent

5. Capacity : we will work to support our customers and communities to increase their 
capacity, independence and resilience

6. Digital : we will positively embrace innovation and technology to improve access to 
services and to improve efficiency.

7. Quality of Homes & Neighbourhoods : we will provide repairs, maintenance and 
estate services that are cost effective, fair and ensures homes and neighbourhoods are 
good quality, safe and homes and places where our customers are proud to live in

8. Feedback : we are a learning organisation and will encourage complaints and feedback 
to help us continually improve how we operate and to review the services and products 
we provide

9. Affordability : we will work to ensure our products and services are affordable to our 
current and future customers

10. Responding to change : we will provide or work in partnership to support our 
customers to respond and adapt to continuing change including changes to Welfare 
Reforms

To provide a positive customer 

experience and to provide the best 

customer service we can provide we 

focus on 10 things :



To make a positive difference locally

For LYHA, being local means 
understanding, responding to 
and investing in local areas. 
We make decisions and act in 
the best interest of 
communities and 
neighbourhoods. 

LYHA is proud to be a local 
housing association. We have 
a track record of making a 
positive difference locally and 
in communities. We strive to 
continue with this legacy.



1. Support : Support local communities to be involved and have a 
say in their local areas

2. Investment : through our community engagement teams and in 
partnership with others; we will work to secure and bring in new 
investment and initiatives into local areas that respond to or 
provide solutions for local issues

3. Partnerships : we will work with local partners to complement 
our strengths to deliver our vision and strategic aims.

4. Responsive : we will understand and analyse local issues and 
where we can develop or support the development of local plans 
or initiatives to respond to local needs.

5. Positive impact : we will measure the impact we have on local 
areas and neighbourhoods 

6. New Homes : we will build or acquire new homes in areas where 
we know it will make a positive impact to local people and the 
community

7. Communities : we will understand what makes a community and 
alongside our segmentation work; shape our priorities to 
respond to and encourage diverse communities.

8. Local People : we will maximise opportunities for local people 
through our procurement and investment activities.

To make a positive difference locally we 

will commit to 8 priorities



To be an employer of choice

We want to be the best employer we can be.

We cannot achieve success or deliver our vision and 
strategic aims without having great people working 
with and for us. To have great people we want to 
ensure we provide an workplace that is fair, inclusive, 
welcoming and energising. As part of this we need a 
strong and vibrant culture; one where staff are trained 
and supported to be the best they can be; to reach 
their potential and in doing so enjoy their working 
lives. We want people to want to work for Leeds & 
Yorkshire.

We believe that motivated, engaged and supported 
staff provide better services and want to be part of our 
journey and success.



1. Capacity  : our staff will be trained and supported to be the best they can be

2. Engaged and informed : Our employees and partners will be engaged to ensure 
continuous improvement; innovation and ideas and new ways of working.

3. Reward & recognition : we will ensure we offer a fair and appropriate pay strategy that is 
regularly reviewed and market tested and reflects the work we do and the areas we 
operate in

4. Leadership : we will continue to develop our leadership strategy to ensure our people are 
invested in, supported and held to account. Our leaders will work to ensure blockages are 
unblocked, solutions are found and  

5. Environment : we will continually review our working environment to ensure this is fit for 
purpose and suitable to the needs of the business and our employees

6. Culture & Values: our culture will reflect our values and underpin our Corporate Plan. We 
will review our values to ensure these remain fit for purpose and reflect our organisation 
and environment in the future

7. Performance Management: we will embed a performance management culture; one 
where everyone knows what role they play; have clear targets and are accountable for 
their performance

8. Success : we will establish what success looks like and celebrate this when success is 
achieved

9. Digital: we will embrace technology and embrace 21st century ways of working to improve 
efficiency, outcomes, communication and job satisfaction

10. One LYHA: we will work as one team / one organisation ; to take shared responsibility for 
our outcomes and the services we provide

11. Great Place to work : we will recruit and have succession plans in place to ensure we have 
the best people working for us. We will understand what makes a great place to work and 
devise plans to continually improve

To be an employer of choice we focus on 

11 areas



Grow our Business
Growing our business is part of our plan to remain financially 
strong and viable and to make a positive difference locally. Growth 
is about increasing the number of homes we provide and it is 
about increasing income streams into our business which we will 
pursue and achieve through a partnership approach.

There is a shortage of housing locally and nationally and LYHA will 
play a part in responding to this.  Building or acquiring more new 
homes will provide local people with a home and improved life 
chances and opportunities. It will also enhance some local 
communities and increase the value or pride in those areas.

Growth and new homes will also increase our income and turnover 
and through increased return on investment will improve our 
surpluses and enable us to continue to invest in our existing 
homes and communities as well as build more new homes.

We are committed to improving our viability and efficiency and 
growing our business supports us to do this. We are dynamic and 
responsive to change and will offer new products that respond to 
demand and changing aspirations whilst remaining genuine to our 
social purpose. 

Providing social and affordable rented homes will remain our core 
business but we will diversify into home ownership where this 
complements what we do.

We will build more new homes



1. New homes  : we will continue to build and acquire new homes. Our revised 2016 Long 
Term Financial Plan includes 150 new homes by 2020; this being equivalent to growth of 
10%. In 2016/17 we provided 121 new homes equivalent to 9.5% growth in one year.

2. Home Ownership: we will provide home ownership products specifically shared 
ownership where this reflects local demand and will generate a return that we can 
reinvest back into the business. Between 2016-2020 we will develop 37 homes for 
shared ownership. We will continue to explore other housing solutions.

3. Right to Buy : we have supported the voluntary right to buy and will produce a policy 
statement on this. We will support our customers who want to, to own their home 
subject to this not adversely affecting other customers or our viability. We will strive to 
ensure one for one replacement of homes sold are achieved back in the local 
community.

4. Products and Innovation : we will explore alternative methods of construction to 
deliver scale; quicker delivery, increased efficiency and higher levels of affordability for 
our customers.

5. Disposals : through active asset management we will dispose of homes where we can 
generate a return sufficient to build more new homes or better quality homes.

6. Purchase & Acquisition : we will purchase existing homes in local communities where 
we can positively contribute to the local area and deliver a return on investment that can 
be reinvested into our business

7. Services to others : we will provide services to others to support them with their 
objectives and to bring in alternative income streams for LYHA.

8. Partnerships : we will maintain and develop strong partnerships locally and with 
stakeholder and partners to ensure we can deliver our growth strategy and contribute to 
local and national strategic priorities 

9. Merger & Acquisition : we will consider merger opportunities where it complements 
and supports us to deliver our vision and increases our capacity and potential. We will 
look to provide merger and acquisition options and opportunities for other associations 
and businesses where there are shared values and goals

To grow our business we will focus our 

efforts on 9 areas



To have an excellent reputation

It is important to us that we have an 

excellent reputation with our customers, 

partners and stakeholder. We are an 

established housing association with a 

65 year track record. We want to build 

on this. Having an excellent reputation 

builds confidence and pride; its gives 

our partners and stakeholders 

confidence to do more business with us; 

it creates a platform for new 

opportunities and importantly it give 

our employees and customers a shared 

pride in the association.



1. Delivery : We will publish how we deliver against our Corporate Plan and our 
Value for Money Strategy

2. Influencing :Influence and contribute to local and national debates and be 
transparent about our views and strategic position and response

3. Communication : Develop an enhanced communications approach, 
specifically through digital to improve accessibility, make us easier to do 
business with and to promote the work we do.

4. Decision Making : Open and transparent around our decision making and 
strategic purpose and direction of travel.

5. Transparency : Open and transparent around our policies and plans to give 
confidence of compliance and assurance.

6. Outcomes : Demonstrate values based actions and outcomes.

7. Real Stories : Share and encourage real stories and experiences to explain 
what we do or to support our strategies.

8. Brand : Have a clear and demonstrable brand & share how we deliver against 
this brand

9. Success : we will have measures of success and achieve / retain accreditations 
and recognition that reflect our strategic aims

10. Impact : we will use our positive reputation and brand to develop new and 
sustain existing partnerships and to innovate and bring in new business and 
opportunities.

We will ensure we have an excellent 

reputation by delivering on our 

Corporate Plan and specifically 

focusing on 10 key approaches



Financial Planning & 

Forecasting 2016-2020

• Our Long Term Financial Plan 

[LTFP] shows the costs and 

benefits associated with delivery 

of our vision and strategic 

objectives. The LTFP extends over 

30 years with the first five years, 

corresponding with this Corporate 

Plan included here.

• The LTFP allows us to be confident 

that we can achieve our vision and 

remain a strong, viable, efficient 

business, complying with financial 

covenants and regulations.



Scenario Planning & Assumptions

Updated for 2017 to 2022

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23+

RPI 0.00% 3.00% 3.25% 3.00% 2.75% 2.50%

CPI 0.00% 2.50% 2.75% 2.50% 2.25% 2.00%

Rents (based on CPI) 0.00% -3.50% -3.75% 0.00% 0.00% 0.00%

Employee Costs (based on RPI) 0.00% -0.50% -0.50% -0.50% -0.50% -0.50%

Major Works (based on RPI) 0.00% 1.00% 1.00% 0.00% 0.00% 0.00%

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7-On

LIBOR 2.00% 2.00% 2.00% 2.50% 3.50% 4.00% 4.50%

The assumptions in the LTFP are reviewed at least annually 

by the board. They are based on recommendations from our 

economic and treasury advisors, David Tolson Partnership to 

provide independent assurance



Statement of Consolidated Income
2017/18

£000s

2018/19

£000s

2019/20

£000s

2020/21

£000s

2021/22

£000s

Income from Social Housing 

Lettings 6,612 6,831 6,911 7,173 7,443 

Other Income 519 521 190 194 199 

Expenditure on Social 

Housing Lettings
-4,570 -4,833 -4,989 -5,208 -5,358 

Other Expenditure -157 -247 -46 -47 -48 

Operating Surplus
2,403 2,271 2,065 2,112 2,236 

Operating Margin % 33.7% 30.9% 29.1% 28.7% 29.3%

Profit on sale of fixed assets 460 - - - -

Interest Received 3 3 3 3 3 

Interest costs -684 -807 -854 -936 -1,035 

Surplus in the year 2,182 1,467 1,214 1,179 1,203 

Cumulative Surplus 25,880 27,347 28,560 29,739 30,942 



Cash Flow

2017/18

£000s

2018/19

£000s

2019/20

£000s

2020/21

£000s

2021/22

£000s

Income Received 6,904 7,033 6,776 7,034 7,301 

Purchases -2,535 -2,511 -2,467 -2,555 -2,631 

Salaries
-1,156 -1,187 -1,217 -1,245 -1,269 

Net Cash from Operating Activities 3,214 3,334 3,092 3,235 3,401 

Purchase of fixed assets
-6,218 -2,833 -2,666 -2,740 -2,808 

Proceeds from sale of fixed assets 540 

Grants received 381 324 

Interest Received 3 3 3 3 3 

Total cash flow from investing activities -5,295 -2,506 -2,664 -2,737 -2,806 

Interest paid -711 -836 -884 -965 -1,065 

Loans drawn 3,521 1,861 1,065 1,424 1,427 

Repayment of borrowings -790 -1,853 -609 -956 -958 

Total cashflow from financing 2,019 -827 -428 -497 -595 

Opening cash 562 500 500 500 500 

Net change in cash -62 - - - -

Closing cash 500 500 500 500 500 



Balance Sheet
2017/18

£000s

2018/19

£000s

2019/20

£000s

2020/21

£000s

2021/22

£000s

Tangible Fixed Assets
54,475 56,064 57,438 58,808 60,199 

Investments
10 10 10 10 10 

Fixed Assets Total

54,485 56,074 57,448 58,818 60,209 

Stock
97 

Trade & other debtors

272 272 272 272 272 

Cash & Bank
500 500 500 500 500 

Current Assets Total
869 772 772 772 772 

Creditors (amounts due within 1 yr)
-1,209 -1,209 -1,209 -1,209 -1,208 

Net Current Assets
-340 -437 -437 -437 -436 

Total assets less current liabilities
54,145 55,637 57,012 58,381 59,772 

Creditors  (amounts due over 1 yr)
-28,265 -28,291 -28,451 -28,642 -28,830 

Net Assets Total
25,880 27,347 28,560 29,739 30,942 

I&E Reserve
25,880 27,347 28,560 29,739 30,942 

Total Reserves
25,880 27,347 28,560 29,739 30,942 



Stress Testing – single variants

Peak Debt Peak Year Repay Year
Peak 

Gearing %

Peak 

Gearing year

Min Interest 

Cover %

Min Interest 

Cover Year

Additional -1% p.a. rent reduction till 
2020 23.591 2023.24 2034.35 65.33% 2017.18 224% 2025.26

Rents CPI - 1% from 2020 throughout 23.453 2023.24 2037.38 65.33% 2017.18 201% 2025.26

Voids / Bad Debts +1% Throughout 
life of plan 23.327 2023.24 2033.34 65.68% 2017.18 234% 2025.26

Voids / Bad Debts + 4.5% Throughout 
life of plan 25.530 2023.24 2036.37 69.63% 2023.24 186% 2025.26

5% Increase in Revenue Costs 
throughout life of plan 24.131 2023.24 2034.35 66.13% 2017.18 215% 2025.26

Increase Revenue costs by £100K p.a. 
throughout life of plan 23.650 2023.24 2033.34 65.87% 2017.18 226% 2025.26

20% increase in Capital Works 
throughout life of plan 23.897 2023.24 2034.35 65.74% 2017.18 220% 2025.26

Increase Revenue and Capital Works 
by 1% above inflation per annum 23.106 2023.24 2034.35 65.33% 2017.18 229% 2025.26

Remove all Shared Ownership Sales 
in plan 23.986 2023.24 2033.34 66.87% 2017.18 228% 2025.26

Pensions in Year 3 Further £500K 
Underfunding paid over 10 years 22.993 2023.24 2033.34 65.33% 2017.18 245% 2025.26

Variable Interest Rates +1% 
Throughout life of plan 23.443 2023.24 2033.34 65.57% 2017.18 208% 2025.26



Stress Testing – multiple variants

Peak Debt Peak Year Repay Year

Peak 

Gearing %

Peak 

Gearing 

year

Min Interest 

Cover %

Min Interest 

Cover Year

Voids + 1% & Cost Increase 5% Cap 
and Rev throughout life of plan plus 
further 1% Reduction in Rent in 
2018.19 25.551 2023.24 2036.37 69.33% 2023.24 185% 2025.26

As per 12 above with no additional 
future Development from 2019 
included 21.147 2018.19 2031.32 66.60% 2017.18 260% 2019.2

As per Base with 7 Units Newbuild 
p.a. from 2019.20 26.085 2023.24 2036.37 66.57% 2023.24 216% 2025.26

No Sales for S/O, Earby, and 
Broderick 24.655 2023.24 2034.35 69.64% 2017.18 222% 2025.26

Voids / Bad Debts + 5%, Increase Rev 
Costs by £150K p.a., Cap & Rev 
Works +5%, and £500K Extra 
Pension cost paid over 10 Years 27.888 2023.24 2042.43 81.98% 2023.24 145% 2025.26



Like us on Facebook

Follow us on Twitter

https://www.facebook.com/LeedsYorkshireHA/
https://www.facebook.com/LeedsYorkshireHA/
https://twitter.com/LYHAtweets
https://twitter.com/LYHAtweets

