
 

RIGHT TO BUY EXTENSION [RTBE] 
A statement from Leeds & Yorkshire Housing Association 

As part of this new Government’s election manifesto they committed to extending the current Right to Buy [RTB] for 

council tenants, to Housing Association tenants; giving those eligible a discount to buy their home. On the 24th 

September 2015 the Secretary of State, Greg Clarke MP, announced that the government would consider a voluntary 

offer from Housing Associations to deliver a form of RTB rather than this become enforced legislation. 

The National Housing Federation [NHF], which is the membership body for Housing Associations, including Leeds and 

Yorkshire Housing Association [LYHA], wrote to all of its members asking their Boards to choose one of two options: 

A. Support the NHF proposal for a voluntary agreement to voluntarily extend RTB to our relevant tenants; in doing 

so, the Government would not legislate this Autumn; or 

B. Not to support the proposal and let Government bring forward primary legislation to bring in RTB and compel 

Housing Associations, like us, to sell our properties. 

Over the last 5 working days, our Board and Executive Management Team have been discussing this in detail. Our focus 

has been very much on what is right for LYHA and our customers and communities in the long term.  

This statement is intended to ensure our tenants and residents along with our partners and stakeholders are kept 

informed. We know there has and will continue to be mixed views about this highly contentious issue. We know that 

whichever option we select there will be people who disagree.  

For us, this is not simply about which box we tick on a ballot paper; it is about explaining our position and our views on 

this complex situation which we hope gives people with varying views, the confidence that we have carefully thought 

through all of the options and that our Board has a clear focus on what is best for the future for LYHA and for our 

customers. 

Our Decision 
On Friday 2 October, we confirmed that LYHA will support the NHF’s recommendation for a proposal for a voluntary 

agreement - Option A “subject to our Charitable Rules, Status and Objectives not being breached or compromised.” 

We have also caveated it by restating this is currently a proposal and that a significant amount of work is still to be done 

to flesh out what this will and won’t look like. We want to ensure that LYHA and other smaller, traditional, charitable 

Housing Associations like us are involved in these discussions.   

Why have we selected this option? 
A phrase which we have used is “between a rock and a hard place”. This has been one of the most challenging and 

difficult decisions our Board and Officers have had to make. It challenges our views, our principles, and our values. But 

in the end, this is exactly why the Board has chosen to support the NHF recommendation. 

LYHA is a charitable Housing Association. We started our work and journey over 60 years ago. We were set up to provide 

housing for people in need. We were set up as an independent organisation, which initially relied upon charitable 

donations. We have had some public grant, but this has been low in comparison to the private finance we have raised 

over the years to continue to deliver our mission. We have achieved this mission because we are strong and 

independent. 

We want to remain strong and independent; to be able to do the things we were originally set up to do; and to stay true 

to our charitable and social purpose and values. We know we need to continually change and evolve to respond to 

different environments. This is what we have done for 60 years. 

  



 
 

Having reviewed the options at length, alongside the current operating environment, we believe that supporting the 

NHF’s proposed Voluntary Offer appears to give us the best chance of continuing to deliver our mission into the future.  

 It will enable us to get the best possible deal in terms of the compensation levels [LYHA is clear that we would 

only consider this if we get the full market value for our properties] and importantly we retain the decision making 

about where and when we replace and what type of homes these will be. 

 We can preserve the independence of our Board to make decisions. Not only in terms of replacing and building 

new homes but which homes we could and would voluntarily agree to sell. 

 We believe that legislation would undermine our independence and ability to deliver into the future. There has 

been a lot of debate around the future status of Housing Associations if RTB is legislated and there remains a 

lack of clarity. However, we believe the Voluntary Offer is the least risky option to the future of LYHA in delivering 

our social purpose as a charity providing “homes for people in need”; and certainty for our customers. 

 In signing up to a potential Voluntary Offer we are not delivering or shaping government policy. Our Board is 

doing what is right for LYHA. We have had a track record of establishing positive relationships and partnerships 

to deliver solutions. Working under a Voluntary Offer will enable us to continue to work flexibly locally to 

respond to this current challenge.  

Our Views 
Our view has been clear and remains unchanged since RTB was announced: 

 We support the Government’s ambition to ensure individuals’ aspirations to own their own home can be 

realised. 

 However, we believe that where people choose to rent a home, or where renting is the only option available to 

them; this too should be supported and valued as an important part of Housing Strategy and diversity in 

communities. 

 We support the need for and are committed to continuing to build more new homes.  

 We believe this needs to be a healthy mix including social and affordable rented homes, as well as those 

for home ownership. 

 We plan to continue to build more new homes for rent, and will explore shared ownership and other 

models. 

 We do not agree in principal that RTB should be extended to Housing Association tenants [who do not already 

have the preserved Right to Buy].  

 We are not “state backed” and the majority of our homes have been built or purchased with private 

funds, rather than funds from the Government  

 We are a charity and our assets should remain for that purpose 

 We are an independent organisation 

 We are concerned over the loss of social rented homes. 

 We know that some of our tenants would be interested in buying their own home or the home they currently 

rent from us, should the legislation come into force. We recognise that these tenants believe that this 

Government have promised them that they will be supported to do this. 

 As a charity, we will work within our rules to support our customers who aspire to and can afford to own 

their own home. 

Depending on the outcome of the proposed Voluntary Offer or Legislation; LYHA is committed to considering how to 

make this work without unreasonably affecting a) services to others b) the local area c) our ability to continue to borrow 

money and build more new homes and d) the future ability of LYHA to operate as a charity providing “homes for people 

in need. 

 

 

 



 

 

 

 We are concerned that the market value we would receive for many of our properties would not be sufficient 

to build a replacement home. 

 We must receive the full market value compensation to ensure we do not breach our Charitable Rules 

 We support innovation to consider how new homes can be provided and developed much quicker. 

 We plan to ensure that if any of our homes are sold, whether it be through a Voluntary Deal or 

Legislation; that we will replace these with homes that reflect our Vision and Values and importantly are 

needed in the communities where we operate. 

 We are concerned that the discount that Housing Association tenants would receive to buy their home or 

another home under RTB added to the compensation Housing Associations would receive for the market value 

is planned to be funded by the sale of high value council homes. 

 We do not support or agree with this. It will have a significant impact on the availability of social housing 

and could have an adverse effect on communities and neighbourhoods.  

 We know that the decision will be based on the number of stock not the number of landlords responding 

therefore know that our vote will not have much, if any, bearing on the outcome. The Board deliberated whether 

we should abstain from voting and we now know many did. However, we believe strongly in having a voice. We 

are encouraging our customers and communities to have and use their voice more and therefore felt we should 

lead by example and vote. 

Big Conversation 
We had 5 working days to review this proposal and at this stage the Board is saying we will support a potential Voluntary 

Offer. We believe this is currently the safest option for LYHA, and for our current and future customers. We know that 

more conversations are needed. 

We know from our discussions with tenants, that for every tenant who is opposed to RTB, we will have another who is 

in support of it.  

At our recent Annual Customer Event, we launched the plans for a “Big Conversation” with our tenants and customers. 

Conversations that will explore how we respond to a very challenging and ever-changing environment. How we work 

together to find ways to overcome the impact of the 1% rent cuts that could affect the way we deliver services; how we 

respond to the next wave of welfare reforms both in terms of the risks to income but also supporting those affected by 

the changes. How we support and work with communities to build resilience and ownership and to address differences 

and find compromises for the future. Right to Buy needs to part of these big conversations. 

We also have had discussions with our partners and stakeholders. We plan to build on these over the next weeks and 

months to ensure we have conversations about the potential impact on local authorities; the impact on social and 

affordable rented provision in the areas where we work and to encourage people to share their views and experiences 

with local councillors and MPs. 

We hope you find this statement informative. We know that it will raise questions and we know that the discussions 

continue to change by the day. When LYHA has more information and is in a position to share this with our customers 

and stakeholders, we will do so.  

 

 

Lisa Pickard 
Chief Executive 
Leeds & Yorkshire Housing Association 


