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Achieving and demonstrating Value for Money [VFM] is part of our
vision and values at LYHA and is integrated into our six strategic aims:

As well as ensuring our business is continually
Xnding ways to be as efficient and effective as
possible; with increasing austerity measures and
rising levels of poverty and inequality; ensuring
affordability of our products and services is more
and more important. Alongside this we remain
committed to ensuring we generate robust
surpluses, not only to build new homes but to invest
in and support our existing communities and
neighbourhoods as well as to ensure we are in a
robust position to manage future risks.

It is a Xne balance between driving down costs;
improving performance; delivering excellent
services; supporting customers and still achieving
good levels of satisfaction with the services and
value for money of these services. We also take
seriously the impact our decisions have on the
public purse and work collaboratively with other
stakeholders to ensure this remains a positive
impact. We know that we have to prioritise and
make difficult decisions but in doing so, we always
consider all these drivers in the round.

Despite the challenges, we are committed to
pursuing value for money. This isn’t always about
reducing costs; it is also about adding value or
making something more effective. At LYHA, it is also
about investing now to realise savings or potential
for the future. The LYHA Board take their role as
“guardians” very seriously, and as well as making
here and now strategic decisions, their focus is very
much on the legacy that decisions taken now will
leave in the future; for our customers, for our future
customers; for the areas we work in, the sector we
are a part of, and the impact that LYHA as a
charitable housing association makes whilst
delivering against our objectives.

Value for money is embedded at LYHA; it is part of
what we do and who we are. We are always seeking
new and better ways of working; reviewing how we
do things and considering how we can be smarter
and more economic; assessing how we can drive
better value and importantly working with our
customers to deliver this as well as being responsive
to their changing needs and aspirations.

We embarked on a value for money journey in 2012,
a 3-4 year plan to ensure LYHA is vibrant, efficient,
affordable and Xt for the future. Our 1st VFM self-
assessment published in June 2014, introduced this
journey and the progress made to date.

This is our 2nd VFM self-assessment and it builds on
the journey; demonstrating how we have delivered
on our aims to date and sets out the plans for the
future.

Our vision is to
“provide excellent quality
affordable homes and
services that make a positive
impact on people and
communities”.

1. To be a strong, viable and efficient
business

2. To provide customer excellence
3. To make a positive difference locally
4. To be an employer of choice
5. To grow our business
6. To have an excellent reputation.

A: Introduction

This is our 2nd VFM
self-assessment
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This is a detailed document as we are proud of our
work and commitment to VFM. But, it is also to
demonstrate to our stakeholders, our regulator and
our lenders that we are compliant with expected
standards around value for money. It is designed to
share results and identify areas for improvement
and in doing so, give assurance that LYHA is on a
positive and ambitious journey with VFM; that we
are managing this process in both a commercial and
a social value way; and we have a clear plan to
achieve demonstrable results.

It is also intended to be a transparent record and
commitment about our ability to best manage our
assets and resources and utilise these in the best
way possible to deliver innovative solutions,
services and products in the future that can
demonstrate value for money gains alongside other
outcomes and impact.

We know that value for money is important for our
customers. We are working with them and listening
to their views on how to improve and also prioritise
what we do. In 2014, we piloted a summary version
of this statement designed for our customers. This
was a success and in 2015, following the publication
of this document, a summary version will be made
available and shared with all of our customers.

We believe that this our 2nd VFM self-assessment
gives conXdence that LYHA is on the right journey
with value for money. If you have any queries about
this self-assessment or our approach to value for
money, we would be delighted to hear them.
Please contact us on 0113 278 3335 or email
info@lyha.co.uk

Lisa Pickard
Chief Executive

David Craig
Chair LYHA Board
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2013 Action Plan 2014 Results & Actions
1. Return on assets

We will continue the development of an asset
register of all the association’s homes and land
holdings, providing objective clarity on the
Xnancial return of our assets. We have already
completed the work on our Neighbourhood
Planning tools and will combine the asset
register to produce a bespoke LYHA model
which as well as physical asset and value
information will combine with neighbourhood
indicators to ensure our homes meet future
customers aspirations.

SigniMcant progress has been made.
We now have 100% complete records of all or our
assets with a robust register including title
[location], up to date valuations, security position
and stock condition data. The Xnal stages of
producing an interactive robust asset register
combining and overlaying all of the stock data
with performance and neighbourhood indicators
is due to reach completion in summer 2015.
supported by consultants, David Tolson
Partnerships, the intention is to provide us with a
performance table of all our assets and
neighbourhoods to complete to fully understand
their individual return on investment and how
these contribute to the wider long term Xnancial
plan and surplus management and investment.

2. Estate Services
Complete the implementation of estates review
delivering improved services and reducing the
cost of our service charges to customers,
beneXtting the customer and UK tax payers. We
will check this has made the required impact by
surveying our customers and checking their
experience and opinions.

This was completed in 2014.
A further review and series of consultations and
evaluations with customers receiving the service
was completed and some minor changes to the
service were made to balance value for money
with customer experience. Almost 10% of our
customers attended meetings to comment, review
and help shape the service.

The output of this is reYected in the reduction in
service charges, which across the board averaged
25% and equated to an average reduction per
households of £9.26 per month.
The 2014 customer satisfaction survey (sTAR)
revealed 88% satisfaction with their
neighbourhood as a place to live, a 2.3%
improvement since 2012. Comparing this to the
2013 HouseMark England star survey average, this
demonstrates that LYHA remains in the top
quartile for performance in this area despite the
value for money and service charge reductions
made.

B: Delivery Against the 2014
VFM Action Plan
In our 2013 Value for Money [VFM] self-assessment we outlined 10 key areas for implementation and delivery
in 2014 that would demonstrate a culture of value of money at LYHA. This section reports on progress against
the 10 commitments we made in 2013 to deliver or start delivering in 2014.

Average 25% reduction in
Estate Service Charges
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2013 Action Plan 2014 Results & Actions

3. Further loan Mnance
Release security of £10.4 million to enable the
Association to raise further Xnance to support
our continued growth and development
programmes (we have sufficient funding in
place already to quarter 1 of 2016).

Complete
In October 2014, LYHA entered into a new loan
arrangement with santander for £13m of which £5m
was to be drawn as Xxed and £8m was to be drawn as
a revolving credit facility (r.c.f.)

As at 31.12.14 we had drawn down £2.4m against the
RCF taking full advantage of the low LIBOR rate of
0.5%. (The reXnancing with santander meant the full
payback and release from the Co-op facility previously
in place but under risk due to the Co-op bank failings.)
As at 01.01.15 LYHA had £11m of cash/funds which
were sufficient to fund the next 18 months cash
requirement.

4. Re-procurement
of our maintenance services. We have a panel of
contractors, mostly local to our communities,
that deliver our maintenance services and we
will re-procure these services in 2014/15
including best practice in delivering high
quality customer satisfaction and
demonstrating VFM.

Deferred to 2015 but VFM savings evidence.
This was deferred until 2015 due to resources and
priorities and the appointment of a new Technical
services Manager. However during 2014 we did
continue to focus on the delivery of value for money
services and Xnding ways to drive efficiency despite
rising contractor and local labour costs. In line with
the Association’s Xnancial regulations; the Board
approved an interim contract with the main supplier
who is able to supply a full range of services at a
negotiated hourly rate, reduced from £24 to £22. The
interim arrangements have also delivered savings on
support services with reduced contractor
management and a streamlined invoice and payment
method.

LYHA responsive repairs service has been delivered by
a network of small local suppliers which has delivered
excellent customer service, but has not been as cost
effective as we aspire because often the small supplier
is unable to provide a full range of services which
means using sub-contractors or multi contractors. In
2015 LYHA is going to the market to procure a range
of medium-sized suppliers which will have a
capability to provide a full range of services to provide
a more responsive service with a higher Xrst time Xx.
We will however ensure we continue to work and
support local employment through contracts with
our smaller suppliers and contractors.

The new contracts will come in to place at the end of
2015.

Contractor hourly rate
reduced to £22 from £24
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2013 Action Plan 2014 Results & Actions

5. Growth
Our growth programme targets development
of 245 new homes in 2014 to 2018 and a
commitment to increase the Associations
number of social homes in excess of 3% per
annum, without increasing our staffing costs to
deliver and manage these homes. The majority
of these homes are expected to be delivered
without grant demonstrating we are
maximising our asset.

In 2014, a further 28 new homes were added to our
asset register, providing much needed new affordable
homes to people living in Leeds and Yorkshire. These
new homes generated additional income of £135,000.
There were no increases in operational staff to
manage these, further realising the VFM objective.
Equivalent to an annual growth of 2.3% this could be
perceived as below target however, the Board
monitors growth performance over three year
periods. During 2014, extensive work has been
undertaken bringing the growth strategy to life
resulting in approved schemes totalling 140 new
homes to be developed and brought into
management in 2015/16. In December 2014, the
Board completed a further six month review of its
growth ambition and utilisation of its assets and
agreed to develop a further 215 new homes by the
end of 2018, which is equivalent to a 20% growth
programme.

6. Scrutiny
The scrutiny panel will be part of the ambition
to achieve TPAs Accreditation in 2014. In
addition, we hope that the success of scrutiny
will be shown by working towards and
achieving Quality Assurance scrutiny. This is a
joint accreditation with TPAs, HouseMark and
the Chartered Institute of Housing in 2014. In
working towards achieving this, the scrutiny
Panel will demonstrate how tenant scrutiny at
LYHA delivers satisfaction and VFM gains. The
new Customer Committee will be launched
during 2014. A full customer satisfaction survey
will be completed to review the VFM priorities
for our customers.

In agreement with TPAs, the accreditation was
deferred until 2015. Instead TPAs were commissioned
to support LYHA with a comprehensive review of our
resident involvement structure to ensure it was Xt for
purpose, and adding value. This was particularly
evident as our benchmarking cost per person for
resident involvement was lowest quartile. so, we were
investing signiXcant resource but not getting the
expected return on investment. This resulted in some
changes to our traditional resident involvement
structure and with the implementation of the new
customer committee and continued progress with
scrutiny; the traditional forms of involvement were
changed to bring about a system that engaged more
people and focused on new ideas and challenge.

The scrutiny panel continued to develop throughout
the year and delivered a further two comprehensive
scrutiny reports making of 86 recommendations of
which 81 [94%] were accepted and are being
regularly monitored by our Board of Management.

The Customer Committee, a tenant led board within
our governance structure was launched in 2014 and
now from 2015 is an integrated part of Governance
Excellence at LYHA.

The star survey was completed in 2014 to capture
customer satisfaction measures and experiences. This
was received and reported early in 2015.

2.3% growth
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--2013 Action Plan 2014 Results & Actions

6. Scrutiny (continued) satisfaction with the value for money of the rent
remained at 86% and compared to the HouseMark
peer group reports; demonstrated that it was top
quartile. It also demonstrated that our performance
was better than the median and our improvement
was similar to our peers. For service charges,
satisfaction dropped slightly to 67% from 71%
although dissatisfaction did not deteriorate; the
results evidenced a greater level of ambivalence.
Compared to the 2013/14 HouseMark report; our 71%
performance showed greater improvement than our
peers. The results will be reconsidered once the
2014/15 HouseMark report is published.

7. Benchmarking
A comprehensive review of the benchmarking
we need to better challenge, compare and
improve our performance will be agreed. A
further benchmarking of our Pay strategy will
be undertaken.

LYHA has a December year end. We are an active
member of HouseMark however the annual
benchmarking report they produce which we
received in December 2014 relates to our 2013 data.
The timing of HouseMark report does not support or
complement this value for money self-assessment
which has to be published by end of June 2015 as we
do not have any comparable data available.
Throughout this 2014 self-assessment, where it adds
value, reference is made to the HouseMark 2013 /14
report or benchmarking but the coverage of this
performance was reported in our 2013 VFM self-
assessment published in June 2014. We have included
a section on the benchmarking of Value for Money
Indicators which HouseMark produced for us.

During 2014, we have completed a full review of all
our performance management framework,
clariXed the deXnitions and source of our data, and
reviewed all of the targets. Consideration is being
given as to whether LYHA would beneXt from a
March year end to be aligned with the majority of
our sector and the Peer Group we compare with in
HouseMark. Early indications are that this would
not be a VFM exercise. The costs of transferring the
year end and increase in associated operating
costs (e.g. audit fees) would not be commensurate
to the savings, if any we would make.

A full organisational pay benchmark was completed
and conXrmed that our pay strategy was aligned to
the sector. During 2014 there was a pay freeze but the
Board agreed a 2% cost of living increase for 2015 to
ensure our salaries remained competitive but within
the median sector average.

Full review of our
performance management
framework completed in
2014
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2013 Action Plan 2014 Results & Actions

8. Affordability
We will continue our project to ensure our
products and services are affordable for our
customers. We will achieve as near to 100%
data on fuel consumption and affordable
warmth in our properties and agree strategies
through direct investment and intervention
along with partnership working to improve
affordability for our customers. Along with an
assessment of the recent rent re-valuations and
plans to work in partnership to update the
affordability report for rents in Leeds, we aim to
better understand the affordability of LYHA
homes to our current and future customers.

As part of our combined collation of data from Census
and star; we now know that 1 in 5 tenants are not
keeping their home comfortably warm and not able
to afford their energy bills. 26% occasionally switch
their heating off and 17% switch their heating off
regularly including during the winter. Further to this,
in 2014 we have been conducting a pilot on our
largest scheme, the Elmetes to understand
affordability and energy efficiency. This has led to
LYHA investing additional funds to install an
innovative heating system to reduce running costs for
the customer; which will also add value to LYHA, with
reduced repair costs and longer component life
expectancy.

All rents were revalued and re-assessed in 2014 with
4.5 % having a reduction. This was a strategic decision
taken by the board to ensure that our rents were
affordable and reYected the market values in the areas
where they are located. This was also an action taken in
response to increasing welfare reform pressures.

9. Governance
A further review of our governance and
structures will be completed by september
2014 as part of our commitment to
demonstrating excellence in governance. We
will complete a review into Board member
remuneration.

This was completed. The Board have conXrmed full
compliance with the NHF Code of Governance and
HCA Governance standard. Consultants have been
appointed in 2015 to work with the Board on their
in principle agreement to remunerate and to
scope out the business case and value for money
rationale for this. In addition, LYHA will be
tendering for new Board Advisors in 2015.

10. Opportunities
Explore more opportunities to provide services
to others to improve our VFM and operating
costs and to support other smaller associations
to realise their potential and manage risk. We
will consider whether we can provide other
small organisations with development and
Xnancial support to maximise their assets as
well as adding value in the areas where LYHA
operates.

During 2014 we have been in detailed discussions
with a number of smaller providers. In 2015, we
expect a further Almshouse to be transferred to
LYHA for the Board to act as Corporate Trustees. In
addition, another Almshouse is to gift its asset and
land to LYHA to enable the homes to be managed
effectively and the land to be developed on. LYHA
continues to support the invaluable work of LATCH
and Canopy Housing and in 2015 discussions have
commenced on how to further strengthen these
partnerships.



C: Delivering Against
OurValue for Money
Strategy
In 2012, we agreed a three to four year Value for Money
[VFM] strategy. This section summarises our self-assessment
against our ambitions.
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VFM aim / objective Self-Assessment : 2014

1. Deliver our growth strategy without
increasing our staffing.
We review all vacancies and consider VFM,
efficiencies and delivery of strategic objectives.

• We have delivered 28 new homes in 2014
bringing the total to 80 since the VFM strategy
was introduced. We have not increased our
staffing to respond to this new growth.

• Purchased 10 new homes at an average cost of
£47.5k, 60% below the average build cost of a
new home

• Committed to 140 new homes into management
in 2015/16.

• Reduced our employee cost per home in
management by 1.65%.

• Employee costs as a % of turnover reduced by
5.25% to 26%

• Turnover increased by 6.24% = £308k

2. Achieve efficiency on our overheads.
We aim for a minimum of 3% savings.

• Acheived 6.9% efficiency on overheads

3. Improve performance & reduce losses & waste
4. Focus on improving performance which

loses us money.
We have a general focus on achieving medium
to top quartile performance

5. Improve Capacity
6. Review systems and processes to get

increased capacity and outputs.
We make better use of technology and reduce
manual and paper based systems

• 23% improvement in average relet times, down to
20.4 days and continuing to improve.

• Rent arrears reduced by £33,332 equivalent to
4.15% of rent debit; exceeding target of 4.5%

• £11k reduction in void losses = 17% improvement
• saved 20% = £58k on void repairs
• Reduced void contractor costs by 5%
• Completed a strategic review of garages and

increased potential income generation by £45k
• £50k reduction in contractor costs through

utilisation of in house estates team to complete
grounds and facilities maintenance.

• £35k contract savings by using in house expertise
• Completed a £13m facility with santander to

realise growth capacity
• Released 68% of stock from security improving

capacity to secure more funding up to value of £38m
• 40% reduction in paper usage

�

80 new homes now built
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VFM aim / objective Self-Assessment : 2014

7. Increase our operating margins
We review all vacancies & consider VFM,
efficiencies & delivery of strategic objectives.

• For another year our operating margins
improved by 9.4% increasing to 38.4%

8. Embrace a value for money culture • Governance decisions on asset investment
• Open space budget approved & being invested

to reduce cost and improve appearance of
100m2 open spaces

• One LYHA culture and ethos to delivering
excellent value for money services. This self-
assessment has been completed with full
engagement and inYuence by our staff team as
well as the board of management and customers.

• Further changes to role proXles and outcomes to
deliver value for money gains and efficiencies

• 25% improvement in 3 years of staff agreeing we
have a culture of continuous improvement

• 96.4% of our staff say we add value to
communities and neighbourhoods

• 108% improvement in staff agreeing they
regularly discuss customer service and value for
money in their team meeting though at 61%
there is still room for achievement.

• Recognised in achievement of Investors in
People silver

9. Work together with our customers to achieve
value for money

• 22.5% reduction in the average service charge
payable by customers

• 14.11% reduction in cost of estate services for
customers equating to an average of £5 per week.

• Additional capital investment into customers’
homes to realise 55% savings on heating.

• 137 scrutiny recommendations accepted of
which 70 are complete and 11% related directly
to VFM

• 85% of customers believe that their rent is VFM
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D: 2014 Value for Money Gains

This self-assessment contains a number of Value for Money gains.
The 25 main ones are summarised below:

1. Generated a surplus of £1,233m, 24% better
than budget equivalent to £238k

2. 6.9% efficiency on overheads; ahead of the
3% target.

3. 20% increase in investment into customers’
homes spending £1.9m in 2014

4. £58k [20%] savings on void repairs

5. 7% reduction in contractor costs for voids

6. Additional £312k invested in heating
improvements to reduce running costs and
delivering 55% savings on heating for
customers.

7. New loan facility of £13m secured with
santander

8. 28 new homes completed; funded 82% by
LYHA of which 10 Yats acquired at a cost of
£47.5k per unit, less than half the price of a
standard s106

9. Increased turnover by 6.24% or £308k

10. secured 140 new homes to be delivered
in 2015/16

11. Agreed a revised 20% growth programme
up to 2018

12. Released 68% of our stock from loan security
providing asset cover of circa £38m

13. Completed the regeneration of st. Ann’s Leeds
totalling £1.525m and providing 15 new homes

14. Completed a garage review and generated
up to £45k additional income

15. Increased our operating margins by 9.4%
up to 38.4%

16. Reduced employee costs per home in
management by 1.65%. This would have been
higher had the planned development
programme delivered more homes in 2014.
These will be delivered in 2015/16 and will
have a positive bearing on this performance.

17. Reduced employee costs as a percentage of
turnover by 5.25% to 26%

18. Improved rent arrears performance by £33,332
and at 4.15% of rent debit exceeded the target
of 4.5%

19. Reduced void losses by 17% or £11k

20. Improved average relet times by 23% down
to 20.4 days

21. £58,000 saved in the Estate services team
through bringing £50,000 worth of contractor
work in house, not only reducing costs but
increasing quality alongside other savings
resulting from environmental projects
including on site composting to reduce cost
of landXll

22. 14.11% reduction in estate service costs for
customers receiving a grounds or caretaking
service; equivalent to £5 per week reduction.

23. 22.5% reduction in the average total service
charges per household resulting in an average
saving per household of £103 per annum

24. 40% reduction in paper usage

25. £35k contract savings using in house expertise
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E: Return on Assets
Here at LYHA, we regularly review the balance between how much we invest in existing assets to preserve
their asset value and ensure they are homes customers want to and can afford to live in alongside how
many new homes we can by utilising our assets and capacity, afford to buy.

E1. Asset Investment & Management

Financial year ended 31 December
2014 2013 2012

Capitalised investment 763,000 641,000 676,000

Revenue investment 403,000 467,000 302,000

Total investment on planned words 1,166,000 1,108,000 978,000

No. of repairs 2094 1883 1731

Average repairs per home 1.68 1.55 1.46

Responsive repairs 379,000 250,000 254,000

Voids 229,000 287,000 235,000

Total spend on investment & management 1,774,000 1,645,000 1,467,000

Spend on estate improvement & investment 135,000 121,000 47,000

TOTAL SPEND ON OUR HOMES 1,909,000 1,766,000 1,514,000

LYHA has a robust 30 year long term Xnancial plan
[LTFP] that ensures we have more than adequate
funds to continue to invest in our stock and deliver
not just Decent Homes standard but ensure we can
respond to issues such as energy efficiency and
affordable warmth. Building on this LTFP; we have a
detailed Xve year investment plan which enables us to
cluster works and deliver better value for money.

In 2014, we spent £1.774m investing in and
maintaining our homes; of which £1.166m (66%) was
spent on improving and adding value to the stock,
either through capitalised [£763k] or revenue [£403k]
spend. We spent an average of £6,200 per house
completing major improvements works on 49 homes.
In addition to this a further 304 homes or 31% of our
stock in total beneXted from some form of investment
over and above responsive repairs.

Over the last three years, LYHA increased spend on
investment and adding value to homes by 20%.
Despite spending £143k more in total on assets in
2014 compared to 2013 (an increase of 8%). LYHA
delivered a surplus ahead of budget demonstrating
efficiency savings in other overhead areas which
enables greater investment in our customers’homes,
neighbourhoods and delivery of more new homes.

As part of our void improvement strategy to reduce
relet time, generate income quicker and tackle the risk
of homes standing empty, our void spend reduced by
20% [£58k] in the year. In part this was due to
completing more repairs after the customer moved in
[responsive repairs increased by £129k] but also as a
result of other VFM initiatives including a 7%
reduction achieved through a new voids arrangement
and procurement through one contractor.
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We are committed to ensuring that our investment
is more than ensuring components are replaced and
maintained in a timely manner. Aligned to our
values and commitment to affordability for our
customers; we are using data and insight and
considering how smarter and more innovative ways
of investing in component replacement items can
achieve efficiency gains and value for our customers
and / or LYHA.

In 2013/4, our largest estate, The Elmetes was due to
have its heating replaced. Electric night storage
heating systems were proving high cost for our
customers and signiXcantly increasing the cost of
living in an LYHA home. Our research demonstrated
that, the running costs of the night storage heaters on
this scheme over 25 years was £4.5m more than a
similar gas system. This equates to £180,000 per year
across the scheme. In-depth affordability studies were
demonstrating on the estate that more than 63%
were struggling to afford their heating bills.

The budget and investment included in our 5 year
plan was circa £400,000.

In consultation with our customers; we reviewed
value for money options. Initial preferences and the
automatic assumption was to install gas but this
would have resulted in a 14% increase in investment
costs for installation and a 170% increase in
ongoing maintenance costs. It would have also
introduced a new cost and risk associated with
annual gas servicing.

The programme was deferred for a year and extensive
research and consultation took place resulting in
a decision to install an innovative Logicor Clear Heater
system.

E2. Adding Value through Investment
& Management

Like for like
Storage
Heaters

Gas Combined
Logicor

Clear Heater
System

VFM to
existing VFM to gas

Investment &
installation 391,140 446,892 489,811 704,070 312,930

80%
257,178

57%

Maintenance &
running costs for
25 years

172,500 463,300 * 501,000 207,000 34,500
20%

256,300
55%

Total cost to LYHA 563,640 910,192 990,811 911,070 347,430
61%

878
<1%

Customer Fuel costs 6,401,550 1,888,800 2,056,800 2,035,800 4,365,750
68%

147,000
8%

Total costs 6,965,190 3,273,992 3,047,611 2,946,870 4,018,320
58%

327,122
10%

*Plus annual gas servicing and staff / administration costs
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A decision was taken not to replace an unpopular
and expensive heating system in a like for like
manner. Whilst over the course of 25 years,
installing gas would have been marginally cheaper
[<1%], LYHA opted to install Logicor Clear Heating
System. By investing more than £312k and
increasing the capital investment by 80%, this
asset investment decision demonstrates and will
realise value for money as follows:

� 55% less running and annual investment cost that
gas over 25 years

� Eradicates risk associated with gas servicing

� 58% total cost savings over 25 years on existing
heating system and 10% on gas

� Improved energy efficiency and affordability for
LYHA customers

� Early studies show that the new system can provide
signiXcant health beneXts to customers and in
2015/16 LYHA will be working in partnership to
track this.

� More attractive and lettable asset.

� Financial savings for customers. In addition to the
usage savings, LYHA negotiated a new tariff of
10.5p compared to the previous tariffs of 16-26p.
This is predicted to generate VFM savings for
customers as follows:

Based on the average savings; a customer will save £12
per week in bedsits and one bed homes and £20 per
week in 2 bedroom homes. Given our research into
affordability alongside our Real Life Reform Xndings;
we know that on average many in work households
are living on approximately £20 per week money left
after bills; this will double their disposable income. The
investment decision was taken not only to support
affordable warmth, but to improve the lettability of
the homes and improve rent arrears performance as
we expect customers to be more able to afford their
rent as a result.

We plan to invest a further £3.4m into our stock over
the next Xve years; which includes a £250k
contingency to enable us to consider additional
improvement works. In 2015, LYHA has committed to
spend £880k on investing in existing homes. We have
in excess of 93% up to date stock condition data and in
2015 we are reviewing this alongside a triangulation
from our asset register with customer satisfaction,
insight and affordability to determine where further
innovate ways of investment can drive value for
money for both LYHA and our customers.

Low
Saving

Medium
Saving

Highest
Saving

Bed sit / 1 bed £330 per
annum £630 pa £930 pa

2 bed £550 pa £1050 pa £1550 pa
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In 2012, LYHA overhauled its approach and published
a new growth strategy, and committing to building
100+ new homes over three years. By the end of 2014,
85 new homes had been built generating £454k
additional income.

During 2014, 28 new homes were brought into
management; costing £2.293m of which £1875m
[82%] was funded by LYHA and £418k [18%] was HCA
Affordable Homes Programme. Included in the 28 new
homes, LYHA bought a private scheme, The Grange,
consisting of 10 Yats; these have been added to our
portfolio as affordable rented homes. This was
purchased for £47.5k per unit, approximately half the
price of upfront investment compared to section 106
acquisitions, demonstrating value for money in
utilisation of resources to acquire new homes which
also strengthened our stock proXle in the area.

Whilst we successfully brought 28 new homes into
management, 2014 was a year where we invested
signiXcant resource in securing new opportunities
which will realise our growth potential over the next
few years with plans to deliver 140 new homes by end
of 2016 (33 in 2015 and 107 in 2016).

During 2014 we secured a:

� 33 unit site in Wombwell in Barnsley with
Persimmon Homes. The units will be delivered
during the latter part of 2015 into 2016.

� 9 units on Redrow's Yagship site at Horsforth Vale
in Leeds. The homes secured on this site are to a
high speciXcation and are of great value to our
asset base. These homes will be delivered in
August 2015.

� 12 homes on another high value Barratt David
Wilson site in Oulton, Leeds. These homes will be
delivered in 2016.

These sites strengthen and enhance our asset base in
key strategic areas and also enables us to secure
additional Xnance for future growth.
LYHA is planning to invest circa £15m into the
provision of 208 new homes with the support of the
Affordable Homes Programme and Local Authority
Right to Buy funding of £3.5m by 2018, for some, the
average new build or acquisition price being
approximately £88k per new home. This is equivalent
to a 20% growth programme and demonstrates our
commitment to utilising the value of our assets to
build more new homes.

E3. Development & Growth
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In 2014, a £13m facility with santander was completed
to support this growth programme and in 2015, the
Board have in principal agreed that LYHA should use
more of its security and headroom to go out to market
to secure additional funding potentially up to
£10million. This will be subject to a further refresh of
the Asset Register and also risk map taking into
consideration potential impact on assets including
Right to Buy extension to Housing Associations.

LYHA’s growth strategy is very much focused on
building homes:

• Where they strengthen and add value to
communities we already work in

• Which increase our stock holding and drive value
for money in areas. For example, by the end of 2016
we will have increased our homes in Barnsley by
754% rising from 13 to 98. This enables us to deliver
better value for money services and a local focus
and will make Barnsley our third largest area of
operation after Leeds and Whitby / scarborough.

• Which are affordable for our customers. Our
priority is the provision of social rented homes and
where the Internal Rate of Return and the NPV
permit, we keep rents at the most affordable level
possible.

• That generate a positive NPV and do so within 30
years maximum payback period. Where the
scheme meets all the other growth criteria but may
be less than 7% IRR and a lengthier pay back year;
the Board considers the cumulative impact of our
schemes and takes risk based on informed
decisions to proceed with the scheme.

Our growth strategy is part of value for money as it is
growth and provision of new homes. Committing to
building more new homes; over a period of 4 years; we
also agreed not to increase our staffing contingent
thereby driving down our staffing costs. With like for
like comparison to the reporting in our VFM self-
assessment statement for 2013, our staffing overheads
appear to have increased but this is due to a) a re-
alignment of temporary staff costs and b) because the
actual new homes handed over was less than forecast
with a number falling into 2015 due to developer
issues.

As well as building or acquiring new stock; LYHA
continues to explore opportunities to grow through
the provision of services to others and Xnding further
opportunities to build on our success of bringing in
small Almshouses to either own or manage as
Corporate Trustees. In 2014, extensive work has been
completed towards securing a new partnership which
will materialise in 2015 which will see one Almshouse
gifted to LYHA, consisting of 4 homes for the elderly
but also some land which has already in partnership
with Leeds City Council been earmarked for
development with the support of RTB funds along
with another 4 unit Almshouse which LYHA will
become Corporate Trustees for; increasing this to 4
Almshouses organisations. This brings in income for
LYHA which improves our operating cost position,
drives value for money and in 2014 we saw the surplus
from management services increase by 59%.
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Asset Value & Potential
In 2014, we completed an extensive overhaul of our
asset register. We now have 100% clarity on all of our
assets; the title deeds, the valuation both for EUV-sH
and MV-sTT and the security position.

We have reviewed historical loans with Orchardbrook
and ensured only the required assets are secured
against the reducing borrowing; reviewed our assets
and ensured the appropriate level have been
securitised against the new £13m santander loan.
As a result of this we now see ourselves in a further
strengthened position:

� 339 homes with a potential borrowing value of
£14.5m are now lender free and ready to secure
loans on immediately or as and when which is part
of Boards responses to risk management and stress
testing.

� 360 homes equivalent to potential borrowing
capacity of £15.5m which were secured with
Orchardbrook for a facility of approximately £0.5m
and in 2015 will be ready and available to borrow
against if required.

� 140 homes are being released from the Co-op
facility which LYHA repaid as a result of the new
£13m santander facility in November 2014. These
have a borrowing capacity of £7.3m.

Adding in a further 10 new units in 2015 with Xnance
facility equivalent to another £0.5m, by 30th April
2015, the Association will see itself with 849 homes,
68% of stock free from security with potential to
provide asset cover for a further £38m of funding.

LYHA also holds £9.8m security against a THFC loan
which has now reduced to £3.75m. There is potential
to borrow a further £2.7m from the THFC if required
although it is unlikely that the THFC will be going to
the bond market. Therefore given their higher
percentage to EUV-sH required, it is probable in 2015
that LYHA will seek to release this security.

This has been a labour intensive exercise but does now
mean that LYHA has not only clarity on its potential
and ability to borrow more funds, subject to not
breaching existing covenant arrangements including
interest cover and gearing but can demonstrate strong
Xnancial viability and a cushion to deal with any
unforeseen issues.

Investing in and
adding potential
During 2014, we completed a full sustainability review
of our stock in settle and Craven where we own 25
homes including sutcliffe Buildings; a block of 6 Yats
which according to our asset information was
generating a loss to the Association. In its current form
and capacity, there were no options that were
Xnancially viable that would deliver a positive return
over the long term Xnancial plan. In addition, it is a
product that people are not choosing and there is no
demand for this in the area.

An assessment was made to consider whether to
dispose of this building. However, this would have
brought into question the viability of the rest of the
stock in Craven which would have become less
efficient to manage. But due to its positive
contribution by disposing would have had a
disproportionate impact on the business plan and
balance sheet.

E4. Asset Register
During 2014, we have continued to build on our approach to understanding and optimising the value of our
assets. There have been three main threads to our work and successes in 2014:

a) Clarity on our asset value and potential
b) Investing in and adding value or improving value of existing assets
c) Using existing assets to build new homes [see growth & development].
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After signiXcant consideration, the Board agreed to
invest circa £0.7M into remodelling this building and
with the support of £112k HCA funding and £60k
Empty Homes funding from Craven District Council. In
2015, works will commence to provide 9 new homes
increasing the asset holding by 3 and the asset value
by £0.6m. As part of these works, the Association will
be investing heavily in affordable warmth strategies to
ensure the properties are affordable for customers to
live in.

Further examples of innovative use of investment
to improve the asset value or existing use of the
stock include the Logicor system at Elmetes. In
addition, during 2014 we have:

� Completed the investment and regeneration of our
st Ann’s estate, resulting in 15 new homes being
provided at a total cost of £1.525m in addition to
extensive improvements in communal spaces.

� Completing a full review of garages. LYHA owns
406 garages. These have all now been inspected
and valued with a full investment and disposal
proposal to be agreed in 2015. In the meantime,
income generation of £45k+ has occurred by
removing the asset from the tenancy and charging
rents for the use of a garage. This is a VFM return
and will support future investment.

� spent more than £135k on estate improvements in
response to the 100m2 open space survey
completed in 2014. This has resulted in changes to
the landscape to reduce the need for ongoing

maintenance and thereby reducing costs for
customers and increasing capacity for the in-house
team to take on more work from contractors to
reduce costs

� Continued to develop the asset and liabilities
register which will be complete with a triangulation
of data by the autumn of 2015.

� Appointed David Tolson Partnerships to work with
us to develop a bespoke asset register and
outcomes approach.

� Revalued stock to ensure accurate market as well as
EUV-sH to support a review of our rent setting
strategy and also to prepare LYHA for
implementation of sORP.

� Included affordability and priorities research in our
2014 sTAR survey to cross tabulate with and
support future investment strategies

We have built on the approach we took in 2013 to
focus on value for money, risk and proportionality in
our approach to asset investment and management.
We have strengthened this in 2014 by adding in and
capturing more customer and community data and
insight and the third stage to be completed in 2015
will be the triangulation of all of the information: stock
data; performance and customer / locality. From here
we will in late 2015 revisit our long term Xnancial plan
and our priorities for investment and publish our asset
register strategy.
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During 2012/13 we completed extensive work
to start to drive down costs and delivery
efficiency, whilst growing the organisation
and focusing more on local solutions and
community investment. This was also against
the backdrop of welfare reform and external
pressures affecting our income stream and
increased expenditure such as building and
maintenance / contractor costs.

In our Xrst VFM self-assessment we reported some
efficiency gains and improvements in our operating
margin. It is pleasing to report that the strategies we
put in place have continued to generate the
outcomes and results we anticipated leaving us in a
robust and improving position at the end of 2014.

Financial year ended 31 December
2011 2012 2013 2014

LYHA Financial performance:

Turnover from social housing lettings £4,233,000 £4,579,000 £4,923,000 £5,231,000

Operating Margin (excluding housing property depreciation) 31.1% 36.8% 35.1% 38.4%

Gearing percentage 23.6% 22.4% 26.8% 26.9%

Debt per home £4,400 £4,310 £5,284 £5,568

Sector benchmark performance:

HCA Global Accounts: Operating Margin
(excluding housing property depreciation) 30.45% 37.15% 40.0% 40.84%

Gearing percentage 62.2% 71.7% 72.1% 73.8%

Debt per home £19,913 £20,400 £21,313 £22,474

F: Finance & Performance
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Our aim is to increase our operating margins which
we can use to invest in our existing homes and use to
create surplus to support us to build new homes.

� Operating margins increased by 9.4% from 35.1% to
38.4%. This is an increase of 23.5% since 2011
reYecting the impact of the 2012 VFM strategy
which this self-assessment continues to report and
track progress against.

� Whilst we remain marginally below the sector at the
end of December 2014, it should be noted that:
o The sectors operating margin as reported in the

HCA accounts increased by 0.84% equivalent to
a 2.1% improvement in performance. LYHA
increased by 3.3% which is equivalent to a 9.4%
improvement. This demonstrates that LYHA has
out-performed the sector on performance
improvements and impacts of value for money
strategies in its operating margin performance

� Turnover has increased by £308k equivalent to
6.25%. This is not as a result of increasing rents;
some rents were reduced or frozen. The increase in
turnover has been supported through new growth
and acquisition of units as well.

� Gearing has increased to 26.9%. With the drawdown
of loans expected in 2015 /16 to deliver 140
approved and committed new homes, our LTFP
predicts gearing to increase to 50% by the end of
2016.

� Our average debt per unit has increased by £284 in
2014 to £5,568 which remains below the sector
average of £22,474 however since the introduction
of the Growth strategy and the VFM strategy, it has
increased by 26.5% equivalent to an additional
£1,168 per home debt. This demonstrates that
LYHA’s commitment to borrowing against our assets
is delivering. We expect this Xgure to rise
signiXcantly in 2015/16 as approx. £10.6m is drawn
down against our £13m new santander facility.

The improvements in our operating margin
performance which is now only 2.4% below the
sector average is attributable to our value for
money returns, improved performance in key areas
such as voids whilst effectively managing the risks
associated with welfare reform and austerity.

� The operating surplus increased by £239,000 or
[19%] to £1.494m.

� The actual surplus increased by 28% from 2013,
delivering a £268k improvement and an actual
surplus of £1.223m which was £238k better than
the budget surplus for the year. This was as a result
of efficiencies not the non-delivery of projects or
works; as our business plan is ahead of schedule.

� Our operating costs per unit reduced from £3,063 in
2013 to £3,059. This was despite a £129k increase in
responsive repairs to £379k in the year.

38.4% operating margin;
A 23.5% improvement
in 3 years
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Comparing with Xgures reported in 2013 VFM self-
assessment, employee costs as a percentage of turnover
appeared to rise by 1% to 25% and employee cost as %
of homes in management increased from £954 to
£1,018. Further examination of this has highlighted that
the 2013 Xgures did not include temporary staff and
some payments in 2014 related to 2013. Restating the
Xgures as per the table below, we can report that:

� Total employee costs rose by only £8,000 in 2014, an
increase equivalent to 0.6%. This demonstrates that
the commitment to grow without increasing
overheads to match is succeeding.

� Employee cost per home in management fell by £18
from £1,094 to £1,076, a reduction equivalent to
1.65%. This is an excellent value for money return
when compared against improved performance and
increased growth and productivity

� In addition, employee costs as a percentage of
turnover reduced by 5.25% falling from 27.44% to
26%

� The number of full time equivalent employees fell
from 32.78 to 32.52

2012 2013 2014
Total employee costs exc. temps £1,236,000 £1,221,000 £1,331,000

Total employee costs Inc. temps £1,260,000 £1,400,000 £1,408,000

Employee cost per home in management Inc. temps £1,006 £1,094 £1,076

Employee cost including temps as % of turnover 26.51% 27.44% 26.00%

no. of FTE employees 31.84 32.78 32.52
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2012 2013 2014
Rent arrears current £ £173,449 £248,674 £215,342

Rent arrears current % 3.81% 4.47% 4.15%

social rented void loss £49,594 £47,749 £46,850

Void loss % debit 1.08% 0.97% 0.89%

Void loss total £62,000 £64,000 £53,000

Total Void loss as % debit 1.30% 1.25% 0.98%

Whilst growing the organisation and controlling overhead costs; we have also reported
improvements in performance:

As reported in the Asset Management and
Investment section, spend on routine maintenance
increased signiXcantly in 2014 to £370,000 which is
an average of £304 being spent on each LYHA home
per year. This is £91 more than two to three years ago
despite value for money initiatives taking place in
2014. That said, as a percentage of turnover, total
revenue repairs equate to 18.76% which is an
improvement on 2013, when it was 18.97%.

Whilst we know some of the Xnancial creep is due to
increase in numbers and has been due to signiXcant
improvements and reductions in void maintenance
costs, void re-let times and losses by undertaking
more works once customers have moved in (voids
maintenance as a % of turnover improved by 25%
reducing from 5.63% to 4.23% and is now better than
2012 when it was 4.94%) it is still a trend that is a
value for money and service risk for Board

Intensive work commenced in 2015 to better
understand this increasing trend and to restructure
and re-procure our responsive repairs service and
consider how through the asset investment strategy
greater emphasis can be placed on planned works
rather than escalating responsive costs.

This will be a priority for reporting in the 2015 value
for money statement.

� Rent arrears improved by 13.4% reducing from
4.47% to 4.15%, equivalent to a cash reduction of
£33,332. This was better than a target of 4.5% which
had been agreed to control and manage the risk of
welfare reform and in particular“bedroom tax”
which affected just over 10% of LYHA customers.

� Total void losses improved and reduced by 17%
equivalent to £11k. As a percentage of rent debit
this improved from 1.25% to less than one percent
at 0.98% showing four year continual
improvements.

� Void loss on social housing fell from £47.7k to
£46.5k [0.97% to 0.89%].

� Improved void loss performance was also against a
back drop of signiXcant improvements on void
maintenance costs, reducing by 20%, a saving of £58k

� Average re-let times improved from 26.5 days to
20.4 days and over a period of three years,
representing a 23% improvement. [Note this is 31st
March year end trends]

� Reporting our average re-let times on the March
year end which we benchmark against;
performance improved signiXcantly from 2013/14
to 2014/15. A four day reduction in average re-let
time equates to a 15.7% improvement in the year.

Average re-let times
31st March year end
(2014/15)

2012/
2013

2013/
2014

2014/
2015

26.5 24.2 20.4
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2014 saw us continue to realise the beneXts of the
Estate services review which started in 2013. The
primary aim of this review, which included a full
restructure and refocus of our estate services team to
provide a multi skilled locally based service delivery
team was to reduce costs for our customers making
renting a home from LYHA more affordable.

� 85% of our customers receive an estate service
from LYHA and this is included in their service
charge. These 1060 customers have as a result of
the changes in 2013, seen their service charges
signiXcantly reduce in 2014.

� The average cost per tenancy for the grounds
maintenance service is £21.43 (including
administration charge) per month; less than £5 per
week. This is an average saving of £42.24 per
tenancy per year; a 14.11% reduction.

To make these cost reductions for our customers a
reality, the estate services team embedded a culture of
value for money and through a variety of
environmental initiatives, including changing working
practices and more green initiatives happening on
estates. Further operating cost savings of £8,000 were
realised in the year. This is in addition to the £50,000
contractor costs which were saved by bringing the
service for a number of schemes in house and a
contractual change for LYHA staff to annualised hours
to enable more efficient use of time during summer
months compared to winter periods. Not only did this
reduce the contractor cost but it also reduced the
management and administration focus of the Estates
Manager enabling this to be reinvested back into
the service.

Alongside the drive to reduce costs, the aim was not to
do so at the expense of quality services. A further
review and series of consultations and evaluations
with customers receiving the service was completed
and some minor changes to the service were made to
balance value for money with customer experience.
Almost 9.5% of our customers receiving an estate
service attended meetings to comment, review and
help improve the service. The 2014 customer
satisfaction survey, sTAR, revealed 88% satisfaction
with their neighbourhood as a place to live, a 2.3%
improvement since 2012. Comparing this to the 2013
HouseMark England star survey average, this
demonstrates that LYHA remains in the top quartile for
performance in this area despite the value for money
and service charge reductions made.

This section builds on the earlier elements of our VFM self-assessment and focuses on speciMc
areas where we have driven service delivery and outcome value for money savings or gains.

G1. Estate services

G: Service Delivery
Costs and Outcomes
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The estate services review which commenced in 2013
has over a period of 18 months made a signiXcant
value for money impact; reducing costs for our
customers; improving and increasing outcomes from
the actual team as well as increasing the number of
operatives available and responsive to deal with
neighbourhood focused services. This has also meant
a signiXcant reduction in agency costs as the team is
able to provide cover for absences and with the
creation of a new apprentice post (50% funded
through LYHA in 2015), we have a succession plan in
place which will negate the need for expensive
advertisement and recruitment costs for future
vacancies and turnover whilst supporting the
employment agenda.

The reduction in estate services costs for our
customers has signiXcantly contributed to other
extensive work being done to drive down service
charge costs and make living in an LYHA home more
affordable. Initiatives to secure electricity and
communal costs as well as a review of how our
inspections and health and safety requirements are
delivered have seen the average service charge across
LYHA properties reduce by 22.5% from £38.06 per
month to £29.48.

This has resulted in average savings for LYHA
customers of £102.96 per annum. At approximately £2
per week; we know from our Real Life Reform research
that for many this can double the amount of money
they have left over after bills per day.

Our 2014 sTAR survey data which is in the process of
being analysed does however reveal a downward
trend on satisfaction with service charges; falling from
71% to 67%. Whilst this is broadly in line with the peer
group average; we are exploring this further. Early
assessments indicate that the customers aged
between16-34 were least satisXed [52%] although not
dissatisXed but more ambivalent. It is also clear that
those customers who had to choose between heating
and eating are less satisXed [53%], compared with 70%
for those who had not had to experience this. This
reveals to us that for many of our customers, further
work is still required to drive down service charge
costs and this is very much aligned to income and
affordability issues.

£102.96 average saving
a year for the customer
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� Implementation of All Pay Direct Debit. 470
customers, 37% of all households have transferred
onto this payment ensuring £118k of income is
received each month. This has reduced waste and
increased capacity especially within the Finance
Team where we know from our HouseMark
benchmarking that we have a higher overhead per
turnover than our peers.

� Partnerships with Leeds University offering
Internships. At a cost of £300 per week, we have
now offered four graduates internships; each one
focusing on a project which has added value or
value for money outcomes. The 2014 intern worked
on our garages project and as a result of the work
done has identiXed and secured additional income
in excess of £45k. As well as beneXt back to LYHA
along with a priority piece of work completed we
are also giving back to the local economy and
supporting the university to retain graduates in
employment locally. A further intern output was a
project on community hubs which in 2015 should
realise our Xrst local project to create a hub in an
existing community that should add value to local
residents as well as create value.

� satisfaction with Anti-social Behaviour handling
has improved from 33% to 100%. A new
partnership approach and the reorganisation of
neighbourhood services to have smaller locally
focused patches has enabled and more intensive
and responsive service. Turnover of tenancies as a
result of AsB has signiXcantly reduced. This has also
had a bearing on the improving void performance.

� Improved nominations performance with Leeds
City Council from 18% in 2012/13 to 58% in
December 2014. Through improved systems and
relationships, this has been achieved on a right Xrst
time basis and relet times have improved below 20
days for the Xrst time in seven years.

� Annual home visits have commenced. We believe
this is one of the reasons for the £125k increase in
responsive repairs as more items especially health
and safety and risk management issues are
identiXed, however this is value for money as it
saves on insurance claims against LYHA. It also adds
value in terms of ensuring the tenancy is being
managed well and identifying issues associated
with poverty.

� An increase in mould and condensation which we
believe has occurred due to more customers not
heating their homes to the level they need; 1 in 5
from our sTAR survey tell us they are not using their
heating and from Real Life Reform we know that
54% of people are not heating their homes to the
levels they need. LYHA has designed customer fact
sheets providing advice and information intended
to reduce incoming calls to the customer services
team and Mould Eradication kits costing £20 each
are being used. We recognise that we cannot
enforce customers to heat their homes and use the
ventilation when they are experiencing fuel
poverty. This investment protects the fabric of the
property reducing future responsive repairs and is
also intended to avoid health issues. Medium to
longer term, LYHA is investing in affordable warmth
initiatives. The Elmetes is our Xrst demonstration
project with investment.

� Negotiated a kitchen replacement contract to keep
costs the same but deliver a better quality kitchen.
Whilst there is no actual direct revenue saving at
point of spend, we are getting 14% more
investment in the kitchen which we are tracking to
determine whether the life span is extended
resulting in reduced costs later in the programme.
It also improves the customer experience.

G2. Improving services & Outcomes
In 2014, we have completed a number of initiatives that drive service improvement, value
for money and / or support our customers to achieve value for money. Examples include:

� Trialling use of LED lighting in communal areas and
bathrooms / kitchens to reduce the cost of
electricians being called out to replace where
customers are unable to reach or access the Xttings
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During 2014, we also recognised the importance of
ICT to support us not only with the delivery of our
vision but also to generate and sustain increased value
for money. A number of technology changes were
made throughout the year relating to reducing
overheads including a 40% reduction in paper usage
and postage of letters through increased used of email
and text messaging. We have 1025 mobile numbers,
reYecting 739 households equivalent to 76% of our
customers contactable by mobile technology.
switching off auto generated letters for repairs
conXrmations were stopped and as we have 53% of

customers email addresses, routine communication
has been made through electronic methods.
In our 2015 VFM self-assessment we will include a full
evaluation of the impact an extent of efficiency
savings realised through ICT systems, processes and
behaviours. This is because in December 2014, LYHA
Board agreed an investment of £180k into ICT systems
to improve productivity, connectivity and
performance; reduce waste, and to improve the
customer experience. This is being implemented in
2015 and will feed into the reporting on the next VFM
self-assessment.
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This percentage target reduction recognises that there
are certain overheads that are not within the control of
the Association and therefore excludes the following:

� Insurance premium costs – these can be volatile
and are based on the UK and potentially global
claims experiences of the insurance market and it
would be contrary to the Association’s risk
management to reduce the quality of insurance
cover to reduce costs. The Association works with
its brokers each year to obtain the most
competitive quote judging the value for money
based on the cost and the quality of policy
coverage and in 2015 have negotiated a reduction
for a 2 year premium.

� Revenue development costs – the Association aims
to grow the number of homes we provide and a
key premise of LYHA’s VFM strategy is to grow the
business without increasing its staffing costs. In
recognition of the growth objective development
expenditure that is not capital is excluded from
overheads.

Financial year ended 31 December
2011 2012 2013 2014

Management cost of social housing £1,701k £1,563k £1,662k £1,693k

Cost per unit £1,462 £1,316 £1,367 £1361

Cumulative efficiency gain per unit n/a £146 £96 £101

Cumulative efficiency gain per unit as a % n/a 10% 6.6% 6.9%

Cumulative efficiency gain per unit as a % adjusted for CPI n/a 12.4% 10.7% 11.5%

G3. Efficiency on our Overheads
In our 2013 VFM self-assessment the Association reported using the following table to reNect our
performance against the ambition to realise 3% overhead savings. It measures this on the basis of
the audited Mnancial statement management costs of social housing.

The Association has exceeded its 3% objective achieving a saving in overheads of £101 per annum (6.9%) by 2014.
These savings exclude inYation and therefore when inYation is taken into account, using the Consumer Prices
Index the savings by 2014 are 11.5% in comparison to the actual 7%.

Cumulative efficiency gain per
unit as a percentage for 2014:

6.9%
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In 2013/14 we made big changes to our staffing
structure, terms and conditions and working hours.
These changes were made to bring about long term
savings but already and as demonstrated throughout
this report savings and efficiencies are being realised.
We know that without the changes and reinvestment
of staff into front line services with an enhanced
customer services team and smaller neighbourhood
patch sizes, that our performance and response to
welfare reform changes would have not been as good.
These cost neutral savings achieved by reducing
management levels actually helped bring about a
13.4% improvement and a £33,347 cash reduction
in our rent arrears at a time when many of our peers
saw increases.

The reinvestment into front line staff in 2014 has
also helped us create a new graduate post to focus
on community investment as part of our drive to
reinvest a minimum of 5% of surplus back into
communities. Again this will form a big part of the
2015 VFM self-assessment as we report on the
positive impact this investment has made. We have
already, for example, seen efficiencies through:

� Increases in participation and engagement; up by
20% since 2013

� Bringing in voluntary organisations and social
enterprise to work with local people to build
resilience in communities

� Investment into “grow you own”, healthy eating,
open space projects that invest back into
communities, develop new skills, reduce
maintenance of areas and support healthy living

� Greater engagement with young people to secure
ideas and actions for the future

� Energy efficiency and affordable warmth initiatives
secured including negotiated reduced tariffs for
users, a supplier switch campaign.

We have continued to improve our approach to
providing services.

� We extended our opening hours to 8.30am on
weekdays without any additional salary or
overhead costs

� Reviewed the working hours and cover
arrangements of our customer services team to
ensure using the hours and resources available to
better effect at times when customer demand is
higher

� similarly we piloted and in 2015 went live with our
organisational social media, again at no additional
cost to service or maintain this

� Upskilled neighbourhood officers to complete low
risk void inspections. This has supported the
improved voids performance but has also freed up
capacity within the Technical team to lead on the
pilot affordability initiative being undertaken at The
Elmetes, realising a saving of 5% of contract which
would have been paid out in project management
fees, circa £35k

� Introduced an electronic and interactive
performance management system to enable all
staff to have access, better understand
performance and to build on the culture of value
for money

� Upgraded the housing systems with skills used in
house avoiding £2k consultancy costs

� Accessed government grants of £3k to facilitate
mobile working

� Replaced all printing equipment to automatically
duplex print, reducing paper usage by 50%

� Replaced all of our mobile phones at renewal to
upgrade to 4G at no extra cost to the Association.

G4. People
In 2014, we carried out a full Staff Survey and this revealed continuous improvement in the
area of VFM.
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We also believe the effects of our restructure and
approach to VFM is reYected in the 2014 sTAR survey
results received in 2015 which are in part reported in
the Customer section.

In 2014 we were assessed for Investors in People.
In 3 years we went from Basic standard to IIP silver and
marginally below Gold standard. The assessment
reYected our journey and highlighted the
commitment to culture, behaviours, customer services
and continuous improvement.

The results above are also commensurate with the
standards demonstrated by Top 100 Companies. As we
have less than 50 staff, we are not eligible to apply. In
2014, we committed to a full pay benchmarking and
this conXrmed that our staff continued to remain at a
median plus up to 5% salary. staff satisfaction and
employee engagement continues to remain high. We
believe that a strong Employer of Choice approach
helps drive value for money and service excellence
and this is being demonstrated throughout our
second VFM self-assessment.

2011 2014 Comments

We have a culture of continuous improvement 57% 71.43% 14.43% higher which is a 25%
improvement in 3 years

I believe the quality of service to our customers
is improving 78.6% 85.71% 7.11 % higher which is a 9%

improvement

We regularly discuss customer service and service
standards in our team and how we can improve
& get VFM

29.2% 60.72%
31.52% higher which is a

signiXcant 108%
improvement

LYHA adds value to the communities & neighbourhoods
within which it works 80.7% 96.4% 15.7% higher which is a 19%

improvement

I understand the vision and values of LYHA 96% 100%

All of our staff understand
not only our vision and

values but our commitment
to VFM

G4. People (continued)
These are a sample of initiatives that demonstrate value for money is embedded in our culture
and way of working.
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As demonstrated in the Estate services examples of
value for money; almost 10% of the customers who
receive an estate service, attended and participated in
a locally based meeting to discuss and review their
services. This is an unprecedented turnout which we
believe is due to the sessions being held locally;
tailored to each neighbourhood and also recognising
that the appearance of a neighbourhood and where
people live matters to our customers. When we asked
customers in the 2014 sTAR survey, what services
were a priority to them; the 4th highest was “housing /
neighbourhood”management with 25% prioritising
this and the 6th highest priority with more than one in
Xve tenants stating Neighbourhood and Facilities
service was a priority to them. One in Xve of
customers receiving a facilities services is equivalent to
212 households. Given that 98 attended an event; this
could be demonstrated as 46% turnout of those
people who say it is a priority.

As a result of the high levels of turnout at meetings;
ideas around mulching and composting were agreed
resulting in savings of around £6,000 per year.
similarly, feedback from customers made us
reconsider our timetabling and by another
reorganisation of the workforce supplemented by a
new apprenticeship post; the estates team are
delivering an increased productivity rate of
approximately 13%.

The 2014 star survey also told us that 71% of tenants
are satisXed that LYHA acts and listens to their views;
almost identical to the results in 2012. However less
than 8% said that customer involvement was a priority.

In 2014, we kick-started a review of Resident
Involvement to look at better ways of listening to and
involving customers to get their views and feedback
and to involve them more in solutions and providing a
better value for money service. Resulting from this, the
Involved Resident Group [IRG] changed its appearance
and purpose and stopped being a high cost high
resource service focused on a small number of
customers. The strengths of IRG centred on being a
sounding board. This concept has been widened and
now throughout each year a series of thematic events
are being held to bring customers together, interested
in a speciXc topic to debate ideas, solutions and value
for money services. The value for money gains will be
reported in 2015 but early indications are that the cost
per person involved is reducing and the outputs are
greater.

Despite the low priority given to customer
involvement, in 2014, we saw a 20% increase in the
number of opportunities made available for and taken
up to be involved; up to 289 which is equivalent to
24% of all households.

The main vehicle by which customers have been
strategically involved in Value for Money has been
through scrutiny. This has gone from strength to
strength in 2014/15. During 2014 the customer
scrutiny panel researched and started two very
important scrutiny activities: estate services (which
links into earlier VFM outputs) and communications. In
the last 12 months; their scrutiny reports made 86
recommendations of which 81 were accepted and are
now being implemented. These are monitored by the
LYHA Board and the Customer Committee challenge
and hold us to account on their implementation and
delivery of the improvements.

H: Working with customers
to achieve VFM
At LYHA we view involvement as any opportunity to engage with customers either through their
individual contacts with us, locally based involvement through to structured meetings and events.
We use all of these contact points as listening and learning opportunities.

Recommendations
making a difference81
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In total we now have 137 recommendations that have
been accepted since scrutiny starting in 2013. Of
these, 70 are now complete and making a difference
for customers. An assessment of the
recommendations made from scrutiny started in 2014,
shows that more than 11% directly related to and have
or will have an impact on value for money.

In 2013, the scrutiny panel reviewed voids. Of the
28 recommendations made, 18 have now been
delivered. The identiMable beneMts from the
reviews include:

� Improved void loss performance: Void rent loss
improved to 0.92% by 31st December 2014. It was
1.06% in March 2014.

� Quicker relet periods: in 2014 we completed 163
relets. Performance improved from 29.3 days [2013]
to 20.4 days on average. Based on an average rental
income lost per day per empty property, this
equates to savings exceeding £20,000 per annum.

Other VFM gains supported by scrutiny include:

� Estate services reduction in charges: An average
reduction of 25% in estate services service charges

� Reduction in overheads: fewer letters are now sent
by post; where they are they are 2nd class; emails
and texts are used, summary policy documents are
now readily available. It is estimated to have
realised 6% (circa £1k) savings although 2015 will
see a greater focus on drilling down further to
make even more operating cost savings.

� summarised reports: Both the VFM self-assessment
and the Annual Report to Tenants were made
available in PDF but feedback from customers
resulted in abridged tenant friendly versions being
produced. This reduced overhead costs but also
made the information more accessible and
encourages customer to get more involved in value
for money activities in the future.

The value for money gains cannot be 100% attributed
to scrutiny but it’s very clear the recommendations
made and implemented have had a positive bearing
on the value for money outcomes. In addition, the
tenant led Customer Committee was established in
2014 as part of the LYHA Governance structure. With
clear delegations and responsibility for service quality,
value and performance; this Committee is integrated
into the LYHA Board ensuring customers have a
legitimate and purposeful voice in the Boardroom.

Key to ensuring customers inYuence us to achieve
value for money is having accurate and timely
customer insight to enable services to be targeted or
improved. This was a real priority for LYHA in 2014
resulting in a 12.69% improvement on customer
insight data increasing to 90.4% up to date and
complete data for all of our customers. The aim is to
move this closer to 100% in 2015. More information on
the impact of customer involvement and co-
regulation at LYHA will be included in the 2014 Annual
Report to Tenants.
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I: Benchmarking
As reported in our self-assessment against our 2014
value for money aims, published in our 2013 VFM self-
assessment (see page 4-5), it is due to our December
year end, a challenge to accurately publish robust and
current benchmarking data. For example, the
HouseMark report we received in the Autumn of 2014,
related to our December 2013 performance and
compares it with the majority of the sector who have
March year ends. The comparison is not available to be
included in our VFM self-assessment, which has to be
published as part of our annual accounts.

We reviewed this and felt using this data would be
misleading especially during a period of challenge and
risk for the sector where there is volatility in
performance arising from welfare reforms, interest
rates and new risks.

We have included below an extract from our 2013
HouseMark report and the Value for Money scorecard.
The 2014 data, which has not yet been validated by

HouseMark is included for comparison. Throughout
this report, we have captured assurances and actions
that relate to this. As part of our 2015 promises on VFM
we have committed to publish a benchmarking report.
This will highlight:

• Where we are performing better than our peers
and plans to remain doing so

• Where we are performing on a par with our peers
and whether this remains the intention or
aspiration of LYHA.

• Areas where we are below our peers and a detailed
explanation why, what LYHA is doing about this
and how we will monitor and report it

• A two to three year action plan for improvement.

We continue to work with HouseMark and others to
Xnd other ways to increase the value of our
benchmarking and in 2015 we will have an
independent challenge and assessment on our
performance and our plans to improve.

HOUSEMARK VALUE FOR MONEY SCORECARD
*adapted to include 2014 invalidated data

Supplementary
Comments

Processs • Rent collection performance
has improved and we expect
to be on a par with peers

• Average relet times have
improved signiXcantly. We
were reported as improving
at a better rate than our
peers. We expect this to
remain better than our peer
group

2014/15 Value Previous Trend Median Diff

Rent collected as %
of rent due 99.2% 98.0% 98.8% 99.4%

service charges
collected as a % of
service charges due

No Data No Data 99.8%

Average re-let time 20.44 24.21 26.53 27.22
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People • staff satisfaction was tested
in 2014 and remains very
high and we expect better
than peer group

• staff turnover was expected
to remain above peer
average whilst we
completed our
organisational restructure.
This will stabilise in 2015.

2014/15 Value Previous Trend Median Diff

staff satisXed with
organisation as an
employer %

98% 98.0% No Data 81.0%

sickness absence
average days lost per
employee

4.2 4.2 10.9 8.7

staff turnover in the
year % 14.3% 25.7% 5.4% 12.8%

Value • A full evaluation of our 2014
star survey is taking place in
2015.

• Broadly the satisfaction
levels are good and on a par
or better than peer group
averages.

• We have reported on the
reduction in satisfaction with
service charges as VFM
despite signiXcant
reductions in costs.

2014/15 Value Previous Trend Median Diff

satisfaction with the
service provided % 85% 84.0% 84.0% 86.0%

satisfaction with repairs
and maintenance % 86% 82.0% 82.0% 80.9%

satisfaction with
neighbourhood % 88% 86.0% 86.0% 85.1%

satisfaction that rent
provides value for money % 85% 86.0% 86.0% 81.0%

satisfaction that service
charges provide value for
money % 67% 71.0% 71.0% 70.0%

Staff turnover was expected to
remain above peer average
whilst we completed our
organisational restructure.
This will stabilise in 2015.

A full evaluation of our 2014 Star
Survey is taking place in 2015.
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Buisness Health • Turnover, operating margins
and rent loss have all
improved and we believe
will be equal to or exceed
peer groups.

• Rent arrears are a March
Xgure and don’t reYect our
VFM self-assessment or
annual accounts. We expect
to be worse at March due to
our monthly debit.
Performance will be
reviewed and challenged by
an external advisor

• We expected housing
management costs to
increase as whilst we didn’t
increase overheads we
restructured and
redeployed savings to the
front line to bring about
VFM savings and
performance improvements
in the medium to long term.

2014/15 Value Previous Trend Median Diff

Growth in turnover 6.1% 7.3% 8.0% 5.2%

Operating margin 27.6% 24.6% 26.4% 26.7%

Adjusted Turnover
Overheads Costs % 20.55% 20.7% 19.5% 10.8%

Total CPP of Housing
Management £723.20 £673.23 £542.05 £425.03

Total CPP of MajorWorks &
Cyclical Maintenance £1,120.54 £1,084.22 £1,098.22 £1,487.65

Total CPP of Responsive
Repairs &VoidWorks £641.92 £578.67 £480.74 £801.91

Current tenant arrears as
% of rent due 4.55% 4.47% 4.34% 3.10%

Rent loss due to voids as %
of rent due 0.92% 0.97% 1.34% 1.16%

Gross arrears written off
as % of rent due 0.64% 2.12% 0.85% 0.42%

Note : the overhead Xgures are subject to an onsite review and validation to ensure apportionments
have been correctly applied

Turnover, operating margins
and rent loss have all improved
and we believe will be equal to
or exceed peer groups.

Rent collection performance
has improved and we expect to
be on par with our peers.
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J: Governance
In 2013 we completed a full review of Governance. In 2014 we built on this platform
and ensured our Board was strong, effective and value for money.
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� Appointed a new Chair of the Board and built in
a 6 month transition and handover period
ensuring retention of corporate knowledge
supported by the outgoing Chair being
appointed as a co-optee for a further 10 months
following succession.

� Utilised the successful partnership with 3DK
solutions to appoint the Chair and target skills
and experience for an additional board
members, making savings of 13% on previous
recruitment costs.

� Developed an induction programme to be
pooled for new members and to be re-used for
existing members and future appointees

� Appointed a new member with skills and
understanding in asset management and
investment.

� Recognised the importance of independent
advisors and challenge to the Board and
renewed the partnership with David Tolson
Partnerships as our Treasury Advisors and also on
the Asset & Liabilities register. In addition,
appointed Work safe Ltd as our Independent
Health & safety advisors recognising the risk and
importance of fully discharging responsibilities in
this Xeld.

� Completed a full self-assessment against the new
HCA Governance and Financial Viability standard
to enable conXrmation in the 2014 Accounts of
Compliance.

� Completed an annual review of compliance with
the NHF Code of Governance and agreed to
appoint an independent advisor to the Board,
after tender and assessment in 2015, to support
the next stage of Governance and in particular to
support appraisals and a 3 year comprehensive
review and assessment against the code due in
2016.

� Reviewed the option of board remuneration and
agreed to appoint a specialist advisor in 2015 to
review and develop a business case and a value
for money impact assessment to support future
decisions.

Value for money is reviewed at every board meeting
as part of our commitment to it being integrated
into the work that we do; all papers include VFM
considerations. The Board has had 2 strategic away
days which always consider risk and value for
money. The Board has been involved and led on
the production of the VFM self-assessment with
a detailed presentation and challenge to Officers
in April 2015 around the content, message, value
for money gains, and plans for the future.
The Board signed off this VFM statement at its
meeting in June 2015.
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� Continued to work with the Leeds Alliance to
ensure that smaller Associations have a voice in
Leeds. As a result of this, Leeds City Council
agreed to work with the four developing
associations to deliver in excess of £650k of Right
to Buy funding to build new homes in and
around Leeds.

� Maintained a representative position on the
Leeds City Council, strategic Communities Board
helping shape and inYuence local priorities and
solutions within Leeds communities which
enable LYHA to be on the front foot and support
investment locally.

� supported 2 further scrutiny activities with the
Collaborative Group; a panel of customers from
the Alliance membership. They reviewed the
impact of pre-payment meters for affordability
and energy efficiency which has fed into our
work on affordability and targeted energy
supplier switching. Together with other peer
groups; they also peer assessed our
neighbourhood standards which has supported
our ambition to be top quartile in satisfaction in
this area.

� Worked in partnership with Leeds University to
support graduate internships. Having now
supported four, these have all added value to
LYHA and by tracking their progress we know
that there has been 100% success rate in
employment. Two interns have also been
successful in gaining places on LYHA’s Graduate
Programme.

� We have extended this work to Leeds Beckett
University where we piloted the Xrst 3 month
internship; her work on estate mapping is
currently being assessed as is the programme
with the university.

� Developed partnerships with Hyde Park source
and Incredible Edible to provide support and
training in communities for a) work with young
people and investing in their neighbourhoods
and b) to invest in communal spaces to build
capacity, improve health, tackle loneliness and
isolation, and reduce ongoing maintenance
costs.

� Nurtured a partnership with Fourteen 19 who in
2015 have been appointed to work with LYHA to
support us with our new Youth Engagement
strategy and a programme of engagement and
activities; in addition they are working to support
us to better understand and respond to lower
than average satisfaction levels with the 18-35
age group.

K: Partnerships
Being a locally based Housing Association we pride ourselves on our partnership
approach to delivering services and Mnding solutions. In 2014 we have:
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� BeneXt from being an active member of
Placeshapers; a membership body for locally
based Housing Associations of which more than
120 are now members. This enables us to gain
value for money through peer reviews, collective
research and campaigning.

� Built on a partnership retainer with David Tolson
Associates to provide treasury advice which has
been invaluable in securing an excellent loan
facility and condition with santander as well as
providing expert advice and support on interest
rates and Xxing of loans to secure better value
and manage risk. In addition, through this
partnership we are building a robust approach to
our assets and liabilities register and using
specialists to challenge us and enable us to think
innovatively about options and solutions.

� Working with Housing Diversity Network (HDN)
we are on the national and regional steering
group for the Board Mentoring Programme; two
executive officers are mentors and two of the
LYHA Board are beneXtting from the programme
as mentees.

� BeneXt from an ongoing partnership with
Valuable solutions who have provided invaluable
support and challenge to deliver the
organisational transformation, to embed a value
for money culture and to drive a people and
performance management way of working.

� Worked with TPAs to complete a comprehensive
review of our approach to involvement. They
continue to support us with the new Customer
Committee as we move towards accreditation in
2015. Our Chief Executive is a TPAs Board
Member, further strengthening the added value
of this partnership.

� Developed partnerships with the Trussell Trust
and become an authorised distributor enabling
our front line staff to authorise vouchers for three
days food support to our customers and others
in the communities we work in. Alongside this
we work with other local food banks, including
Leeds Food Bank and Headingley Food Bank; and
with the latter work to provide them with fresh
produce for distribution. More than 30% of our
homes are in easy access of this food bank.

� support the simon on the streets charity.
Recognising increasing homelessness in Leeds,
we are working with them to raise funds but also
raise awareness and through volunteering,
support them in their work as well as
outplacements.

� As reported in the main body of the Value for Money
self-Assessment; we continue to provide
management services for 64 homes in an
Almshouse organisation and provide Corporate
Trustee as well as full landlord service to two others.
We are building on our reputation in this area and
working to complete a further two in 2015.

� We continue to provide support and homes
under lease to Latch and Canopy and in 2015 we
have embarked on discussions to further
strengthen these partnerships.
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K: Partnerships (continued)
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One of our most successful partnerships in 2014 has
been in our lead role as co-founders of the Real Life
Reform project. We invested a maximum of £1000 into
what has evolved into a signiXcant research and
campaign to better understand the impact of welfare
reforms on social housing tenants. Utilising the skills
and resources we have internally and working
together with seven other landlords; the Xndings from
Real Life Reform has fundamentally changed the way
we work and our investment decisions. For example it
inYuenced decision making at The Elmetes; supported
a decision to set aside a further 5% of turnover to
invest in local initiatives and supported our decision
to restructure and push resources to the front line to
respond to the issues. This is reYected in the successful
reduction in rent arrears in 2014.

The Real Life Reform work has also changed how we
work in LYHA, not only how we are structured and
deliver services but a unity within the One LYHA
culture and ethos about the issues our customers are
facing. This supported a better and more in-depth
approach to reviews such as the Estate services
review as everyone understood the importance of
how a saving of as little as £2 per week can make to
our customers. In addition, this partnership approach
reached more than 11 million people with a
marketing value in excess of £45k. It provided free
insight for our Board and Officers to make strategic
decisions.
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1. Procurement & efficiency in responsive and
planned repairs. We will:

a. Fully evaluate the increasing demand and costs
and work with customers to drive down
demand and prioritise investment

b. Re-procure the maintenance service with value
for money alongside customer excellence being
core to the exercise

2. Embrace a Digital Approach to value for
money. We will:

a. Implement the ICT investment project to ensure
our systems are Xt for purpose

b. Implement and utilise a robust forward thinking
customer relationship management system to
enable us to use our data smartly and to tailor
services, identify efficiencies, and become more
effective

c. Improve our website to ensure it is Xt for
purpose and also web enabled to increase
customer access to reduce demands on the
Customer services Centre and front facing staff.

d. Roll out mobile working
e. Implement an integrated telephony system

linked to CRM to speed up and improve
accuracy of customer access points

3. Improve Affordability for our Customer.
We will:

a. Develop and publish an Affordability strategy
with clear priorities on what we will do; where
we will invest and where we will support
customers to achieve better affordability
primarily through our affordable warmth plans

b. Explore potential insulation initiatives and use
of solar heating

c. Assess value for money in increasing investment
into affordable warmth to increase and improve
the affordability of our homes.

d. Host Voice events to listen to customer views
and priorities to help shape future ways of
working.

e. Build on our partnerships ethos to identify third
parties to collaborate with to better support
LYHA customers.

4. Achieve operating efficiencies. We will:
a. Complete a full review of our operating costs
b. Revisit efficiencies to be achieved through

better use of ICT and smarter ways of working
c. Review front line service delivery to ensure it is

Xt for purpose and delivering the aims of the
organisational restructure as well as
demonstrating VFM.

d. Review our executive function and approach to
risk and performance management to ensure it
is equipped to deal with future risks and
opportunities.

L: VFM Action Plan: 2015
We are committed to ensuring we deliver our VFM Strategy and continue to build on the
successes we have had in 2014. The 10 things we plan to deliver more VFM in 2015 include:
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5. Asset and Liabilities Register. We will:
a. Complete the triangulation of data: asset,

management / performance and customer
insight and produce a 3 -5 year priority response
plan

b. Complete the implementation of our Garages
strategy and agree a 5 year investment plan

c. Identify“at risk”properties and undertake
through a risk based programme a full options
appraisal and Board backed investment or
disposal decisions.

6. Manage income. We will:
a. Complete a full impact assessment and review

of pending welfare reforms
b. Consider the wider risk map associated with a

further £13b of welfare reforms
c. Explore the options to provide more intensive

management and support of welfare reforms
and income management.

7. Improve Services. We will:
a. Fully evaluate the 2014 sTAR survey and publish

the results
b. In partnership with customers, staff and Board,

identify the priorities for action and agree
improvement plans

c. Agree sMART measures and targets to track
performance.

8. Benchmarking & Demonstrating Value
We will:

a. Complete the benchmarking review
b. Publish a benchmarking statement separate to

the VFM self-assessment once our 2014 data has
been validated and compared to our peer group

c. Complete an independent challenge and
assessment against our performance results,
performance reporting and Balance score Card

d. Review performance reporting with Board to
align this to our Three Lines of defence
approach and risk management.

9. Manage Risk.
As part of our Corporate Risk Map approach;
we will :

a. assess the risks of but not exclusive to Right to
Buy extension to Housing Associations and
further welfare reforms

b. consider the value for money implications of
these risks

c. revisit our business plan and value for money
strategy to ensure it is robust and responsive to
the challenges

d. Building on the three stress tests of our business
plan already completed; we will complete a
stress test and robust assessment of our Long
Term Financial plan on a bi-annual basis.

10. Value for Money Strategy. We will:
a. Review this during 2015 and issue a new three

year strategy and priorities
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